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Osseo Maple Grove Hockey Association
Meeting Minutes – December 19, 2021
8:00pm – Zoom Meeting

Voting Members in Attendance:   Colin Steen, Nicole Kustermann, Cathy Cheetham, Chuck Sawicky, Brian Grant, Dustin Brooks, Jason Rogowski, Paul Steenerson, Lisa Albers, Ryan Campbell, Scott Poska

Non-Voting Members in Attendance: Dave Margenau, Nicole Hurt, Angie Passehl, Erika Kreye, Laurel Bot

Guests:   Coach Todd Bergland

Meeting Called to Order  at 8:05 pm

Consent Business
· Treasurer’s Report – submitted by Chuck Sawicky

· Financial Update
· Registration $907K, couple more payments coming in, 1.2M, slightly short of budget, 1145 active players, vs. 1145 projected budget, House is 8 up, Travel down 9. Junior Gold helped
· Charitable gambling is strong, $200K so far, another $100K by end of month.  We are at budget with 5 months left. Good as we look into next year.  Revenue looks really strong
· Expenses, traveling tournaments locked in, $184K to budget.
· Only spent $28K of capital budget.  Still have more to spend and more to improve
· Tryouts complete, $52K on a budget of $50K.   Very successful on budget. 
· Audit complete for last season.   More oversight wanted on spending.  2 people currently involved.   Will add another person, Nicole Kustermann may get access to Quickbooks to provide some more oversight. 
· Paul Steenerson commented on behalf of D3 – D3 looking for someone to audit their books, Paul may reach out to Chuck

· Approval of November, 2021 Meeting Minutes
· Charitable Gaming Report by Cathy Cheatham

Approval of November, 2021 Actual Expenses:

	Rent
    Duffy’s Bar Rent
	 
875.00

	    Malone’s Rent
	6141.03

	    Maple Tavern
	9267.55

	
	

	Games
     Pull Tabs Plus
	
5296.58

	     Three Diamonds
	9211.06

	     Triple Crown
	3652.54

	     Pilot Games
	26,731.22

	Payroll/Employer Taxes
	23,410.27

	MN Revenue combined tax
	93,505.00

	City of MG Tax (Malone’s)
	4297.00

	City of MG Tax (Maple Tavern)
	4100.00

	
Sam’s Club
	
291.93

	Walmart
	42.47

	USPS
	8.70

	Office Depot
	830.83

	Barton Walter Krier 
	6438.60

	CG Made Easy
	309.00

	File Depot
	1038.50

	State of MN
	300.00

	Amazon
	228.72

	Stryper Tech
	1346.59

	A-1 Acrylics
	92.20

	Gary’s Kitchens
	2500.00

	Osseo Meats
	1000.00


			
			

Approval of Proposed December, 2021 Expenses, not to exceed

	Rent
    Duffy’s Bar Rent
	
875.00

	    Malones Rent
	6000.00

	    Maple Tavern Rent
	9300.00

	Games
	40,000.00

	Payroll/Employer Taxes
	25,000.00

	MN Revenue  and MG combined tax
	105,000.00

	
	

	Supplies
	1500.00

	CG Made Easy
	800.00

	File Depot
	1000.00

	Merch Prizes
	1000.00



			Donation Requests:  
			
			OMGHA 			100,000

Things going well at Max’s on Main.  A little slow but not of concern.  Staffing issues with General manager.     Rock Elm is up and running with e-tabs. 

Motion by Nicole Kustermann to approve consent business.  Motion seconded by Chuck Sawicky.   Vote taken and motion passed unanimously. 
			

· President’s Report- report by Colin Steen
Not a lot to report.  Main source of activity- meetings with city of MG>  Working toward ballot item in November. ½ % sales tax to fund community center improvement.  Will lean on us and others who use MGCC to get support. Main focus and improvement for us is a 3rd sheet of ice.    If ballot passes, a year of engineering and design, 2 years of construction.  All in conjunction with MG Girls and Boys Booster Clubs.   

Also getting together with Prime advertising and branding.   West rink is focus, along with Premier in conjunction with booster clubs.   

Question by Paul about glass in Premier.   MGCC aware of issue and looking into it. 

· District 3 Updates- report by Paul Steenerson
· Last report by Paul as D3 Alternate rep.   Paul was voted in as interim director at D3.  Term through May.
· Inconsistencies around how associations are handling Covid.   OMGHA is comfortable with concept of being in hands off with families and not having association delegate what people should do. 
· Teams that are rescheduling games will be assessed $200 fee to associations which will be passed on to team.  Teams should check schedules.  Need more than 24 hours to cancel scrimmages in order to not get assessed fees.  Managers have received this note.
· If hosting regional tourneys, brackets should be turned in by end of December. 
· Good number of refs in our district compared to other districts.
· May look to decrease refs at BAA level from 4 to 3 so other refs are available. 
· Paul’s goal as D3 director is to get some committee heads in place so some work can get done, and get D3 website up and running. 

· Secretary Updates- report by Nicole Kustermann
· OMGHA Website Calendar
· OMGHA Girls Hockey Day, Saturday, Jan 15
· March 6- Try Hockey for Free
· Tentative Annual Meeting Date – Monday, April 11

· Culture and Inclusion- update by Nicole Hurt
· Dino Mights fundraiser wrapping up on Tuesday, 21 of our teams participated, Sq B1Black, almost $1400, U10A, top of girls, $570-   Total raised $22K.   Pizza party to top earning boys and girls teams
· Nicole will meet in Jan with Exec Board to talk about all that Nicole hasl earned over the last months about how we move forward with C & I goals here at OMGHA.


Hockey Updates
· Boys Traveling – update from Colin Steen
· Off and running on season.  Huge thank you to Dave Margenau for what he has done to get JG up and running with 3 teams.  
· Comments by Dave Margenau
· Need to take a more aggressive approach to finding coaches for these teams. 
· Team managers could use more support with what they need to do
· Comment by Paul – is there an appetite for U19 team?
· Will continue to work with travel teams to minimize ref abuse – kids still have some learning to do.   

· Girls Traveling – report submitted by Chad Wieneke
· Girls Traveling Committee and the MG and OPC high school coaches met to discuss the OMGHA Girls Hockey Event
· The OMGHA Girls Hockey Event will take place during the MG vs OPC game on Saturday, January 15th at 1:00 pm (JV) and 3:00 pm (Varsity) at Dick Vraa (Osseo)
· There will be autograph sessions with the HS players and a few prize giveaways

      
· House- report by Brian Grant
· Off and running
· No Santa Skate due to busy time of season
· Holiday rink rats on Friday night – 90 kids showed up
· Struggling to get through jerseys- still need to get some jerseys for kids that joined late
· Coaches clinic this morning
· House goalie clinic

· Skills and Development – report by Colin and Tyler
· Skills sessions going well
· Two week break during holiday, start up again Jan 3


OMGHA Partner Updates
· High School Coaches
· Coach Bergy – thanks to Dave Margenau- process worked well.
· Prokop – not able to make it.  HS team getting better each week.  Enjoyed having SM at games.  
· Sawicky on behalf of OPC- season going well.

· Marketing / Sponsorships-  from Laurel
· Fun to see teams send tournament and philanthropic events- all promoted on OMGHA social media

Administrative Updates
· Registrars 
· From Emily Grossman, Coach Registrar
· Travel coaches 
· All 215 coaches are rostered (this does not include JG)
· 9 coaches have CEP that will expire at the end of the month.  I have followed up with them directly.  Andy also has that list of coaches.
· House coaches
· All but 12 of the 226 coaches are rostered
· Managers asked to follow up w/their coaches re: upcoming CEP expiration dates
· With so many temp cards LY due to the pandemic, it’s hard to see who is current / who is not
· As long as coaches have completed Level 1 CEP, they can coach House level with an expired CEP


Volunteer Coordinators – report by Erika – lots of opening for Squirt tourney – ask by Erika of Laurel to put something out on social media. 

 
Old Business- None.

New Business- None.

[bookmark: _GoBack]Motion by Brian Grant to adjourn meeting.   Motion seconded by Lisa Albers.  Vote taken.  Motion passes unanimously.   Meeting Adjourned at 8:50 pm






image1.jpeg




