DYHA Board Meeting Minutes 6/21/21
Meeting Start Time: 6:35
Meeting Attendees: John O’Brien, JT Fortier, Josh Hersey, Jen Surina, Ben Grigas, Steve Riker, Mike Young, Tia Pass 
Not in Attendance: Ryan Gilpatrick

DYHA Board Meeting 6/21/21 Minutes 

Finance Review 
· Balance – Bank Balance attached (below)
[bookmark: _GoBack][image: ]
· Rebate Update
·  Tia Has this configured
· Josh is going to double check names for send
· Josh is going to write language to send for budgeted rebate for parents of players to either donate monies back or to receive a check
· Josh to send language and names to Tia by week end to be sent
Operations 
· Ideas on Recruiting?
· Jen requested we discussed recruiting throughout the season
· All were in agreement that we need to do more
· Mike stated it was unfortunate that we did not have the ability to do “skate with the wild” this year and thought that we could build that out
· Ben brought up how we market first shift to schools and Jen thought it would be a great ideal to do the same for our teams
· Ben also brought up that would could do more to promote internal moves (especially at younger age groups) to move some of our house players to travel or at a minimum create pathways to practice with travel teams
· The board also discussed adding this concept as a directive of the mite director – John said that he would discuss that with Dan Toland

· Jersey Order
· Tia had sent a note prior to the board meeting showing that there are currently 19 players that would receive the exact same jersey size and design.  If the board were to eliminate this DYHA would save approximately 1500
· Ben brought up the point that the vote in which we completed was to have everyone have new jerseys this year and provide us with flexibility in design, address sizing and one of concerns
· The board decided that for the 19 players we would add a size to their jersey for the 2021-2022 season
· Word Document for By-Laws Update
· Tia has reviewed yet has not yet proposed changes
· Access to Systems 
· Dan Toland still has access to Sharepoint.   As Dan continues to add files to the sharepoint site from last year we will provide 7 more days of access until his access is terminated
· Jt Fortier and Steve Riker are still having some issues with both Slack and MSFT.   John offered to help JT and Jen offered to help Steve – if either run into further issues they will connect with Tia 
· Scholarship Application 
· John will reach out to Craig Croteau
· Night at the Whitt
· John will reach out to Cullen Barnes
Forward looking for July 
· USA Hockey Registrations - Coaching Announcements?
· Mike is already working on this.   There is a NHAHA meeting on Saturday in which Mike will attend.   Following the meeting Mike with reach out to Ray to put a meeting together with the coaches 
· RFQ for Synthetic Ice
· John, JT and Jen will conduct research, quotes and provide to the board
· Ice Schedule - Update/finalized and published
· Mike is awaiting to hear from Pat McNulty yet ideal ice times have been discussed and verbally agreed upon (to the majority)
Additional Items 

Jen/Tia to connect on a specific player/jersey order
Ben had asked if we had connected with Hannu.   As a board we decided to share information on his contract and vote based upon it.   In addition John will reach out to Hannu following the meeting 

Meeting End: 7:45
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