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In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	X

	V.P – Taylor Boutin
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer - Alyza Bell
	X
	Assistant Football- Phil Ouellette
	X

	Registrar – Amanda Huppe
	X
	Communications – Alyssa Pockell
	X

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Jennifer Ouellette
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X


Meeting Called to Order – 6:13 by David Simonelli – notes recorded by Alyssa Pockell

President and Vice President’s Report
· David made motion to approve minutes from previous meeting, seconded by Taylor Boutin- Motion passed
· Background checks – 2 outstanding
· Alyssa to post for open board position of Second Registrar – Cheer
a. 15th of February will be deadline for submissions
b. Our meeting on the 20th will be open for public discussion and public vote 
· Secretary – can be appointed by the President if someone is interested, not posting this position.
· Jennifer brought up that website links to private Facebook page – is that how we want to do it? Alyssa will go into pages and figure out how to streamline.
· Pancake Breakfast – tentatively planning on March 18th 
· Registration 
· Shorten period for early bird to one month
· Changing cut off for Registration – NOT up to date of first practice. Registration will end one week before start of season.
· Discussion surrounding whether registration fees should be increased:
i. Tiny’s – should we increase registration or go back to former schedule (2 days per week) 
1. Crystal Morin - better to look at age and maturity to determine whether each child should be D8 or Tiny’s. Tiny’s should be more fun, less structure for those who are not ready for competition.
2. Also, need to be better about gym time where everyone has enough space and competitive teams need more gym time. Need to see how things play out. 
ii. 1 scholarship is awarded each year

· Caps
· Do we want to cap cheer teams this year? If we do, then we could waitlist.
· Flag – this year we are going to have 3 teams – this will also make sure that 3 teams are bigger to avoid having to cancel games if a few kids are unavailable
· Tackle teams – hard for MPRs and tough on coaching staff –  but allow coaches to take more if they want. Would need to make sure if we do this that goes in order of sign up. May want to consider 30 as a cap? Just starting this conversation – nothing has been decided.
· We can also drop kids in first couple weeks if no show and can’t get a hold of parents.
· 11U came to the Board and asked if they could buy their jerseys, design them, have their name on them and then keep them at the end of the season:
· Valerie will work closely with Anthony to make sure it stays within guidelines for color scheme and branding and reversible 
· Taylor made Motion, Valerie seconded – Motion passed
· Meeting with Wolverines – David is going to reach out to them to have Executive Board collaboration meeting
· Crystal – Cheer would like to work with them this year – making sure that certain skills are the same for transitioning.
· February 15th President/VP and Cheer Coordinator will be going to State Meeting

Treasurer’s Report
We are more than $15,000 behind where we were this time last year. 
· Should we raise our registration?
· Shortening time for early bird registration?
· At next meeting we will vote on potentially raising registration fees
· Cheer rental for space was another bigger expense – would maybe like to move from Pinkerton to Hood (better parking and lower rental cost). Pinkerton gives security of contract. 
· Venmo report
· Need to finish selling Super Bowl Squares
· Donation to MGCC $250.00 – Motion made by Crystal and seconded by David

Football Report
· New helmets are in
· K2 size footballs are needed
· All set with flags
· Football Pants – do need to be ordered – this needs to be inventoried to determine    how many need to be ordered – just replacing those that are ripped



Fundraising Report
· Block Party Social on Thursday April 6th – 20% of all proceeds (from those who reference they are with the Derry Demons. Family friendly event (Alyssa post after the Super Bowl – create event). People will have to bring flyer in order for Demons to get credit. Need to print flyer and give to schools to deliver, also name pick up locations as well as have for pancake breakfast.
· Contacted T-Bones, they don’t do fundraising nights, they are mailing us 2 gift cards for $25.00 each.
· Jennifer is also going to be in touch with La Carreta to see if they will do a fundraising night
· Panera will do a fundraising night with 20% proceeds to Derry Demons – In May
· Calendar will be responsibility of Jennifer this year. 

Merchandising
· Logo discussion and agreement
· Valerie met with vendor – and showed options for Board apparel quarter zip – in addition to t-shirt. 
· Board has ability to purchase additional items on their own
· Orca Promo is suggested vendor – they can have online store and also bulk order to be sold at game.
· David made the Motion to cap Board apparel at $80 per person – Seconded by Crystal Morin. Motion passed
· Each Board member will receive a quarter zip and a short-sleeved polo and each person will pay total above $80.00. 
· Each Board member to send Valerie their size
· If we can have by Pancake Breakfast that would be nice – but if not, no problem.
· Mascot discussion – general membership meeting in May? Potentially changing for 2024 season
· Valerie will price out what it would cost to change mascot 
· Selling merchandise at Pancake breakfast or new members meeting or document turn-in. 
· Clinic shirt discussion – logo – these are the free shirts given out

Cheer Report
· Red and Black Poms are $10 each – a little more b/c they are metallic. These will be used for games only and will stay with team, not going home with kids. Taylor made motion to approve this purchase, seconded by Jennifer. Approved to order 30 (free shipping) $600 approximately
· Comp Committee – all Board members are encouraged to join. 
· Discussion on location for comp this year
· Every year parents reach out to waiver kids up to Wolverines. It is a Board decision, but in the past have always said no.
· Crystal is going to start organizing cheer clinics 
· Discussion regarding cheer camp – overnight v. commuter only

Meeting adjourned at 8:50 by David.

Next Meeting February 20th at 6:30pm
image1.png
DERRY DEMONS

FOOTBALL & CHEER





