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AGENDA
BOARD OF DIRECTORS MEETING
SEPTEMBER 12TH, 2022,  6:00 P.M.

Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order at 6:03 pm.

2.)     Roll Call
a. Voting Members Present: Travis Froemel, Shane Marino, Jerry Thomas, Pam Rasmussen, Jaime Harris, Hannah Woller, Tom Duffy & Melissa Thiry, Zach Stone
b. Voting Members Absent: Kathryn VonArb
c. Staff/Guests: Charlie Woller

3.)     Motion to Approve the Agenda:  Stone made motion to approve,  Woller 2nd. Motion passed.

4.)     Secretary’s Report:
a. Approval of August Minutes:  Rasmussen made motion to approve, Thiry 2nd. Motion passed.

5.)     Treasurer’s Report: 
a. Financial Report and approval of report of August report:
i.    Concessions food needs adjustments to prices to match current expenses     concessions/POS system needs to be in place prior to start of season
ii.    $300 month Anderson, Hager & Moe – the additional costs written off 
iii.   Banks - tabled
b.  Thomas made motion to approve, Stone 2nd. Motion passed.

6.)     Executive Director Report: not available

7.)     Committee Reports:
a. Building & Grounds Reports
i. Plow resigned – Shane Kreyer recommended by JR Mowing – get estimate – commercial business – Thomas/Rasmussen. Motion passed.
ii. Plexi-glass – need to be moved out of south rink – Charlie lead that – James has a machine to help with and can bring in, set up work night this coming week to get done.
iii. Olympia – available for us to purchase through Kyle $140,000 will need further discussion for financing/possible opportunity for sponsorship logo on zam
iv. Heater in Zam room – needs roofing fixed

b. Fundraising:
i. Meat Raffle – need recap – numbers not available – need thank you sent to Treeland’s Resorts
ii. Cranberry Fest – Saturday, Oct. 1st (Wednesday, Sept. 28th to set up signs prior) 
iii. Fall Banquet – Saturday, Oct. 15th  
1. Tickets – turned in by date needed
2. Bar – $1,000 - Thomas motion to approve, Harris 2nd. Motion passed.



8.)       Move next board meeting to allow planning time for banquet to Monday, Oct 3rd.

9.)       Flea Market Report:

10.) Figure Skating Report: 

11.) Hockey Development: 
a. Rink-rat passes available for $50 any open skate times-adult must be present/fall camp begins Monday, September 19th. 
b. Jerseys – Harris secured donation from Arclin to be our official jersey sponsor for all youth traveling teams. TJ made motion to have a contest at the schools to help design the next youth jerseys, Stone 2nd. Motion passed. 
c. Coaches – we need coaches for the 12U and squirt level hockey teams
d. Sponsor Ice Logos – HDC secured ice logo sponsors on the south rink

12.) Little League

13.) Adult Softball – disruption of behavior/games ended last night early due to inappropriate  behavior towards umpires

14.) Ongoing Business:
a. SR – sock for air exchanger – Kyle has it coming 
b. NR – player’s benches– Travis will contact regarding quote from Brian Mansheim to have fixed 
c. FS – storage lighting – Charlie will contact Jim St. Catherine will be coming to fix electrical 
d. SR – upstairs switch to motion lights – Jaime will ask Hutch
e. Timecards for unfulfilled volunteer hours were collected and bills have been sent 
f. Bluetooth system for South Rink – Jerry got quote for new system (to match NR) $1200/Jerry will request to HHC to cover half the expense – Motion made by Thiry for purchase approval, Marino second. 

15.) New Business:

16.) Tabled items: 
a. Filtration systems
b. Banks

17.) Adjournment:  Thiry made motion to adjourn, 2nd by Rasmussen . Motion passed. 

Next Meeting: October 3rd, 6:00pm
Adjournment
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