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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Derek Wing
	Chair **
	4/1/2021
	P

	
	Josh Lepage
	SAM Hockey Representative **
	4/1/2020
	A

	
	DJ McNaughton
	Vice Chair – House **
	4/1/2020
	P

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2020
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2020
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2020
	P

	
	Brenda Nichols
	Girls Director **
	4/1/2020
	P

	
	Phil Davidson
	Coaching Director  **
	4/1/2022
	P

	
	Kevin Rousseau
	Player Representative
	4/1/2020
	A  

	
	Janette Kirk
	IT/PR
	4/1/2020
	P

	
	Molly Davidson
	Scheduler
	4/1/2020
	P

	
	Alicia Collins 
	Fundraising
	4/1/2020
	P

	
	Open
	Fundraising
	4/1/2020
	----- 

	
	Alex Netten
	State Representative 1
	4/1/2020
	A

	
	Molly Davidson
	State Representative 2
	4/1/2020 
	P

	
	Roger Collins
	Grow the Game
	4/1/2020
	A

	
	Jesse Beckwith
	Registrar
	4/1/2020
	A

	
	Bill Boardman (interim)
	Tournament Director - House
	4/1/2020
	A

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2020
	A


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes will be presented via email for review.  Not enough for vote.

Motion:    Phil Davidson
Second: Alicia Collins
Vote/Approval: unaminous
Discussion:  none


	


	
Treasurer’s Report
	
New budget presented for next year.  She will also be moving to the SAM board as treasurer.  The other recommendation is to find sponsors for the shirts for the Atoms program.   We can start with a list of sponsors to see where we need to go.  

Motion:   DJ McNaughton
Second:   Deb McSweeney
Vote/Approval:  unanimous
Discussion:  none

	



	
Presidents Report

	 
Jessie Simco at the MRC is a good resource for the Little Bruins.  He is into grow the game.  

Skating Coach
Per Ben – if we do something with a professional skating coach his recommendation is to not go with Tanya because she did private lessons and there were rumors that she was suggesting players move on to other associations

Veronica White – out of Lewiston is also a recommendation
Kent Holst – another recommendation

The discussion is that Tanya did a great job when she was here and was organized and this has fallen off.  We should reconsider this.  We will have to post the position.   

With 40 at each of the levels – Squirts, PeeWees and Bantams - estimate  $11,400.00
The question is up the registration, sponsors, fundraising, or selling old jerseys.  

For sponsors, we could offer shirts and a banner.   

· Gold: 40 jerseys and a 4 x 8 banner : $2,325.00
· Silver: 20 jerseys and a 4 x 4 banner : $1,200.00
· Bronze: 20 jerseys; $1,000

We will run this by the SAM board regarding sponsors. 
	






	Fundraising
	
HOCKEY FEST
Big event for welcome back to hockey

September 7th as a suggestion, rain date for the 8th. 
Time: 
Skills competition: 9 – 15 year olds
Goalie 

Tents – EJP, SAM

Silent Auction

Tables for different parts of the association
· Sled hockey
· Girls

DJ – music and announcing at the skills event.  

92 moose

	

Meeting June 6th to discuss further.

	Try Sled Hockey for Free
	
Based on try sled hockey for free – the concept of having a sled team was presented and it was voted on to move forward with a sled team for the SAM program.  We will get the word out and apply for grants for sleds.

	
Meet with Christy Gardner and complete grant application through USA Hockey

	 MEAHA
	
Annual meeting

Refereeing: one day course with all requirements completed receiving patch that day; Jess Leclerc will come to associations to discuss the rules and expectations.  Maybe having her come during our parent meetings.

Goalie clinics will be used to allow moving up in certification coaching levels.

New Level IV house director for MEAHA.

Looking for a Girls Director

Ray Jean – suggested having a goalie director at each association

Requesting no games for January 12th and November 24th – NED tryouts; 14-15 year olds on the November 24th; 12-13 year olds for January 12th; Future camp will be continuing in Burlington VT. 

Changes with SafeSport and Background checks – 17 year olds and older will have to do Safesport even if you are a player; Background checks under an Olympic program will cover all sports; annually for SafeSport;

USA Hockey opens April 1, 2019
Refereeing opens June 1, 2019

Little Bruins;  $140.00
	    
























Motion to adjourn:   Debra McSweeney	  
Seconded:   DJ McNaughton 
Next meeting: June 17, 2019 at 6:30p at the Ice Vault. 
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