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BOARD OF DIRECTORS MEETING MINUTES 
November 10, 2016 @ 5:00PM 
Call to Order: Emily Mokelke 5:33pm 
Board Members Present: Joth Jacobson, Kevin Tye, Emily Mokelke, Justin Loxely, Bill Kuche , Jamie Miele, and Scott Robinson at 6:15pm.
Association Members Present: Mark Manone
APPROVAL OF MINUTES: Justin Loxely motioned, second by Jamie Miele, Board approved.
NEW BUSINESS:
1. CW Payne:  CW provided us with the Profit and Loss report for April 2016-March 2017, and balance sheets for April 1, 2016 and November 10, 2016.  He is keeping track of the fundraiser money coming in for each team and Emily Mokelke will notify the team managers to please funnel all fundraising money through CW for tax purposes.
2. Ice Schedule  
a. Mark Manone asked how we wanted to fill open ice slots over holiday weekends.  We agreed to keeping the following ice:  11/26 9am-12:45pm, 12/11 9:45am 8U Select and stick time, 12/28-12/30 evening ice slots, 12/31 5pm-7:45pm possibly for FYHA family skate
b. The ice schedule for this following weekend due to the Red, White and Blue tournament, will be modified as follows and Jamie Miele will update the website and send out an email to effected teams:  
		6U/8U club teams Sat. 11-12:45pm 
		10U, 12U, 14U club team Sun. 6:45AM
c. If the 18U team can’t find enough teams to register for the MLK tournament, we will need to cancel this tournament ASAP.  Kevin will ask 18U coaches and managers whether or not we need to cancel.  If the tournament is cancelled we will have the normal ice slots for games that would need to be filled.  If the tournament is not cancelled and 8U Select wants ice time that weekend, we could possibly trade for more ice time to allow for a 4 team tournament to meet the needs of both teams.
d. AZYHL has asked FYHA to consider hosting one of the smaller divisions of the AZYHL League Championship tournaments for one or two weekends (end of Feb., beginning of March).  Mark Manone voiced his opinion that we only consider hosting a division that will include an FYHA team.  Jamie Miele motioned, Kevin Tye second, and BOD unanimously approved that we offer to host only one weekend.  The vote was 4:2 in favor of only hosting a division that will include an FYHA team.  
3. Red, White and Blue Tournament: Kevin reported that the banner and trophies were done today and the bracket is being printed as well.  Our 10U team will be responsible for providing free coffee and pastries each tournament morning.  Kevin will have the rules printed and will be on hand for any tournament questions.
4. Progress/discussion on Coaching Coordinator proposal:  Kevin appointed a committee to make progress on this proposal.  Kevin, Bill and Justin will be the committee members and they will meet once before our next board meeting and report back. 
5. Registration needs for Spring?  Registrar Jennie Palmer needs a dollar amount for 8U Select registration.  The fee will be $420.  
6. Control of Gmail account:  Jamie Miele reported on her progress sorting out this issue.  The bod@fyha.org email should now be going to the current board members.
7. Locker room distribution:  several board members discussed the issue of possibly moving the designated girls locker room to a room other than the green locker room.  The rink staff has made it clear to several board members that it is USA hockey policy that the girls are in a locker room with a bathroom facility that is only accessible by one door which can be locked.  Since the green locker room is the only one meeting this description, the girls will continue to use this.  The City of Flagstaff is planning on renovating the locker rooms possibly in April and Kevin will bring this issue to their attention before the plans are completed. 
8. Fundraiser update: via email by Kristi Smith, a generous donation of $1500 from Around the Mountain Dental and setup the Café Rio give back night also.
OLD BUSINESS:
1. Progress on Junior Coach program: Jamie Miele presented the USA hockey student coaching program which the BOD unanimously approved.  While FYHA coaches aren’t required to participate in this program, the BOD encourages them to do so to help with the development of coaching skills in younger players.  Players 13-17yrs. old are eligible to apply to become a student coach.  An application will be available on the FYHA website with a link to the USA hockey training module. Coaches will be given the applications and coaches will then decide whom they’d like to have student coach.  The coaches are expected to meet with the student coach(es) to discuss expectations, proper conduct and practice plans.  
2. Coach evaluations: The 26 question survey that Justin Loxely put together will be reduced to a 10 question survey so that it can be put into Survey Monkey format.  He will email the board his final draft soon.
3. Update on House “leagues” and Portable scoreboards: The 6U and 8U house players received their jerseys this week and are ready to begin “league” play this weekend.  Kevin will follow up with Kris and Dave to make sure the 6U parents and players are ready for this new program.  
4. Contract agreements for u16/u18 coaching positions: Bill Kuche has sent the BOD a draft which needs some minor changes.  BOD will read it and submit any suggestions to Bill before the next meeting so that Bill can meet with the coaches to have them review and sign their contracts.  
5. Mouth guards through Dr. McLaughlin’s office: Emily Mokelke reported that this was a successful event and will follow up with Dr. McLaughlin’s office to thank them for their kind donation of time and money.
6. Appoint committee to revise by-laws:  Kevin appointed Bill Kuche and Emily Mokelke to work on revision of the by-laws. Bill Kuche will be the committee chair.  
7. Sportngin:  Jamie Miele and Joth Jacobson reported on their phone conversation with Sportngin.  FYHA has agreed to allow a banner on our website in exchange for our usage fees for this season.  We will also be considering using Sportngin for registration beginning next season. Jamie Miele is going to run a cost comparison between Thriva and Sportngin.  
SCHEDULE NEXT MEETING: Thursday December 1, 2016
ADJOURNMENT: 8:32pm
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