[bookmark: _GoBack]Cross Country Booster Meeting
July 25,2019
Steve Michaud Park 6:00pm

Attendance:  Dean Swenson, Jennifer Swenson, Michon Stark, Rich Heilman, Karen Buckley, Camille Buckley, Joyce Bourassa, Leta Jensen, Anthony Zeller,  Jean Engels, Karl Ermisch. Carla Regan, Audrey Stark, Aiden Regan, Jean Engels, Steve Angel

Called to order at 6:08pm
Time Trial – we will race with Farmington on 8/19th at Steve Michaud Park.  The first race (girls) will begin at 8:45am and the boys at 9:00am
Corn Roast – Jenny reserved a grill from North but we will need another one.  The Relays are right before this so the roast will begin at 6:00 at earliest
ACTION ITEM:  the Captains parents will be meeting soon to get this organized.  Corn needs to be ordered from Pahl’s and a another grill is needed (rent from Dakota Rental)
Hayward: - the bus estimate is $3500 and holds 56 total people (52 runners) so $7000 for 2 buses OR 1 Coach Bus and two ISD 194 Vans There are approx. 70 runners and last year the price was $150.  We discussed different options for if we need more than 1 bus which is to have 2 buses (which would increase the price by quite a bit) or 1 Bus and 2 School Vans (this option has a max of 66 runners).  There is extra money from last year’s Hayward trip which we could use to offset the price. We will go with the 1 Coach and 2 Vans option unless there is a significant discrepancy between numbers.
Rich has reserved enough hotel rooms for 70 runners which he can educe numbers/cancel if necessary at no fee. 
ACTION ITEM:  Coaches will send out a email to the runners asking for yes/no confirmation and will give them the $150 fee. With a Deadline

Fundraising:  The captains decided they want to do their Fundraising at Vital Nutrition and they will stop by in the next few days and set it up.

Sponsorship – Steve Angel is working on getting a logo and will continue to work on this.
Football Concessions – Our date is Friday Oct 25th , they Captains will organize this with the other runners.  At least 1 if not 2 adults will also be needed.
Poster:  Carla said that the plan is have the photo shoot the week of Aug 26th .We will use Brian Cochran (least expensive) and will print them at South.  
We will ask for a mock up so that the Captains can pick what they like
We’ll order 50 Boys and 50 Girls posters
Action:  Carla Regan will confirm the date with Brian and will let us know

Apple Jack Apparel  Kati Broback gave the Captains a sample shirt and  Aiden said they want the Gildan T-shirt, in Red
Action: A Logo needs to be created so the Captains will f/u with Saint Croix Printers.  It takes 3 weeks to print so the Captains need a decision by 8/2.
The meeting adjourned at 6:55pm and transitioned to the Apple Jack specific meeting:

Apple Jack Meeting Notes:
Parking:  We will charge $5 to park in the lot otherwise we will have free/overflow at Hosanna.  We will have the buses park in the back lot and the cars in the front lot.  Dean will f/u with Hosanna to confirm.  We have rented 2 short buses to shuttle people from Hosanna to the Meet.  The $5 parking fee will help offset this cost.  
We will need a volunteers to direct buses and traffic into and out of Hosanna
We estimate that the buses (approx. 20) will begin to arrive at 2:00pm for a 3:30pm start time
There will be about a 35% drop in total runners at the requested expectations of the City and LPD due to a smaller meet venue and greater parking limitations. The drop in total runners will come mostly through having only High School runners and no Middle School races. 
Will have a clipboard for timing issues
3 Race Officials are needed
Coarse:  there will be 1 distance which they will run 3 times.
	Action:  Dean Swenson will confirm usage with Hosanna regarding parking.  
We need a clip board for “adds” and “deletes”  and “changes” for timer
