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September 2019
SAM Hockey Steering Committee Meeting Agenda


	







Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Derek Wing
	Chair **
	4/1/2021
	P

	
	Josh Lepage
	SAM Hockey Representative **
	4/1/2020
	P

	
	DJ McNaughton
	Vice Chair – House **
	4/1/202
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2020
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2020
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2020
	P

	
	Brenda Nichols
	Girls Director **
	4/1/2020
	P

	
	Phil Davidson
	Coaching Director  **
	4/1/2022
	P

	
	Kevin Rousseau
	Player Representative
	4/1/2020
	A

	
	Janette Kirk
	IT/PR
	4/1/2020
	P

	
	Molly Davidson
	Scheduler
	4/1/2020
	P

	
	Alicia Collins 
	Fundraising
	4/1/2020
	P

	
	Open
	Fundraising
	4/1/2020
	----- 

	
	Alex Netten
	State Representative 1
	4/1/2020
	P

	
	Molly Davidson
	State Representative 2
	4/1/2020 
	P

	
	Roger Collins
	Grow the Game
	4/1/2020
	P

	
	Jesse Beckwith
	Registrar
	4/1/2020
	P 

	
	Bill Boardman (interim)
	Tournament Director - House
	4/1/2020
	A

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2020
	A


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes were presented and reviewed.  

Motion:  Josh
Second:  Janette
Vote/Approval: unaminous
Discussion:  none


	


	
Treasurer’s Report
	
People online registering; $28,000 been received.
More registrations without receipts
105 registered – $41,000 total with $28,000 
Summer hockey – we should be all good
HockeyFest – $928, excluding Darling Donations – so about $1,000

5 more families will be coming from Central Maine
Discussions with Maranacook regarding their status

Budgeted for one Midget team – we have 2 teams – from a budget perspective we are probably going to be fine. 

Numbers so far:
13 14u
8   6u
24 8u
19 10u
17 12u

For wreaths, families have to pay and then Heather will reimburse.  

Nordiques: $900.00 owed to the association for the tournament

Motion:   Phil
Second:    Deb
Vote/Approval:  unanimous
Discussion:  none

	



	
Presidents Report

	 
Cory Scott – transferred from Central Maine with two 9 year olds; interested in coaching.

SAM board – approved $2,000 for marketing
Skate with Santa – rink guards needed
Bruins – approved $1,200 for deposit; all players must be USA hockey registered
Sue is resigning – figure skating and hockey should put a name in; 
$125.00 for shipping for sled shipping approved
approved 2,000 for marketing for figure skating and hockey

Tier IV – October 13th 

	






	Grow the Game
	
Table after last session of the learn to skate
Started a girls specific program similar to the Little Bruins
RSU 2 – no flyers distributed
Discuss referral program for new players
Windsor fair – successful
Bruins trip – will send out to registered – 50% October 11th, Final payment November 16th; all debts paid by December 1st 


	



	
Girls Hockey




	
IIHF event with USA Hockey – 1.5 hours
We need equipment to let girls – skates through rental shop
Free skate, stations, game…
Waiver – talk to Bill
Goal to increase girls in general, enhance middle school team, get girls back on the ice for the year. 
Need pizza donation

	


	Sled Hockey
	Approved 5 sleds, completed 2 additional grants, we will also be combining with sled team out of Auburn area for some practices.  

Blind/low vision hockey – looking to get the word out.  
	    

	SAM Board
	2,000 approved for hockey and figure skating marketing budget

	

	MEAHA
	
· Jesse Simko – Hat Trick Challenge / Try Hockey for Free – November 9th – already signed up
· Mike Keaney – equipment truck with gently used hockey gear – free for all who needs it – looking at 3rd week of October – usually pick 3 sites in the state and then announce to association so they can attend – Derek   
· Referees – 186 registered – over 300 last year.
· Safesport video – for players as well; 
· Coaches need to be done with modules – communicate with Sue if any problems
· Tournaments –
           Tier IV – February 21 -23
    State - March 6-8
           See photo

New England Girls Festival – $225 dollars for 2 day clinic  in CT – then those who make it play games on Sunday


	 Registrar 
	100 players registered 
Difficulty accessing players to make teams
Created 2 Midget teams – one player is not SafeSport certified – can’t be rostered
Template for building teams and naming
Refereeing – MEAHA has to add clinics 


	Coaching
	All modules, SafeSport, Background and registration before getting on the ice
PeeWees and Bantams skate for 2 hours – first hour skate and then body contact for second hour – October 19th – we will use this as part of their evaluation

Parent Meetings – October 30th; 

	IT/PR
	Flip registration 
Schedule for each level and teams


	Fundraising
	$929 that day; 226 barbeque and      for auctions
Feedback: focused on younger kids; move closer to starting of hockey; music; signage
500 tickets – signed Chara shirt – potential for $5,000

Wreaths – working on flyers which we can get out; we can allow players to start selling
Cash Calendars –
Yoga – Wednesdays for 6u and 8u to start
Amazon smiles – SAM
50/50 raffles


	
	























Motion to adjourn:   Debra McSweeney	  
Seconded:   Derek Wing
Next meeting: October 21, 2019 at 6:30p at the Ice Vault. 
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