Central Bucks West Football

Parent Club BOARD Meeting Minutes
July 31, 2018

Start: 6:45 PM Adjourned: 9:40 PM

1. BOARD MEMBERS PRESENT

Tim Bartle, Treasurer

Deborah Parker, Senior Rep
Jeannette Adams, Senior Rep
Jocelyn Tumolo, Junior Rep
Bonnie Kuller, Sophomore Rep
Denise Young, Sophomore Rep
Jen McGuire, Freshman Rep
Lisa Laatsch, Secretary
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July 9, 2018 Board meeting minutes approved

3. BOARD MEMBERS - status

Eileen Kulikowski’s resigned from board (player not participating)
Danielle Brenner resigned from board (player not participating)
Welcome Denise Young, new Sophomore Rep

Requesting a Freshman Rep — will ask at August 1% meeting
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4. BUDGET

Number of players is less

Gold card sales are approximately $6,000 less at this time
Golf Outing did not take place

Balance to date is significantly less than previous years
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5. MANDATORY MEETING - discussion by board on what will be discussed at
mandatory meeting
a. Deb will speak
b. Apparel will be sold
i. Discussions for apparel
1) Jen is going to ask for invoices on new apparel
2) Magnets may be added
3) Different tank tops
4) Pink “stuff” will be ordered for October
5) Mark up will be configured and possibly increased
6) Jen discussing with Jackie Linder from cheer about selling
things to compliment
7) Jen will also order a small amount of youth sizes for long
sleeve t-shirts and hoodies
8) Jen discussed emailing parents for selling apparel
9) Jen will send spreadsheet with 2018 markup
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ii. Hand out signs and jerseys
iii. Request New Board members (Freshman)
iv. Picture Day — 7:30-10:00 AM Marge will be there to take pictures of
seniors and Lou will be there for individual shots
1) Freshman will be taken individually and as whole team
2) Deb will ask Coach Rowan what is planned after pictures
from 10 to 12 when bus is taking them over to Kutz to
practice
3) Give envelopes out on August 1% to have filled out prior to
picture day (Jen and Jocelyn will be there on picture day to
complete picture day information)
v. Chair opportunities
1) Freshman pretzels
a. Jen will send a signup genius for 7z time snack
2) JV pretzels
3) Senior pretzels
4) Co-chair Kick, Pass, Punt
vi. Fundraisers
1) Dine and Donate Station Tap House — Aug 25 11 AM to
Midnight- back room available for CB West Football
a. Raffle baskets
b. Silent auction
i. SAT Prep course
ii. Casino tables
2) Drive to Give — September 8 10-3
Need 300 drivers
Can get $6,000 from Ford Motor Co. and Fred Beans
Kick, Pass, Punt 1-3 event
Cheer questions -
i. looking for percentage
ii. Discussion on number of volunteers
iii. Deb will work numbers and make an
information sheet for board to discuss
3) Chipotle October
4) Pregame meal sponsors — Sponsor Appreciation night
vii. Senior Night/Pot Luck — 9/28
viii. Senior Hosted Dinners -need co-hosts
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6. GAME DAY MEAL SPONSORS
i. Looking for sponsorship for game day hoagies or food from local
businesses
1) Some dates already taken: Just Food, Egg Roll, Villa Capri,
Lee’s Hoagies, maybe Warrington Chick-Fil-A
2) Connect for businesses list:
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Deb — Wegmans, Lilly’s, Way Back Burger
Bonnie — Roman Delight, Pina’s Pizza, Slack’s
Hoagie Shack, Café Allessio

Jocelyn — McCaffery’s

Denise — Mesquito Grill, Wawa

Dawn Dougherty — Nat’'s Pizza

Jen — Chambers, Buckingham Pizza
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7. GAME DAY PROGRAMS
a. Proof — Junior Rep
b. Pick up/Drop off — Jen
c. Volunteers to Sell

8. BY LAW UPDATES
a. Deb and Lisa are updating
b. Look for email with updates before next meeting to review and
prepare to discuss at August meeting

9. NEXT BOARD MEETING: will be on Tuesday, August 28" at 6:30 at Deb’s house

Prepared by

Lisa Laatsch
Secretary



