PAHA Board Meeting
September 13, 2021

In attendance: Molly Kring, Brian Kasiborski, Sarah Saddison, Cathryn Needham, Elizabeth Morey,
Shaun Osborne, Julianne Imbleau, Justin Doran. Absent: Jeff Suffolk

Molly called the meeting to order at 7:01pm

Shaun motioned to approve the 8/9 minutes. Justin seconded. Minutes approved.

Treasurer’s Report:

Molly reached out to the families with overdue ice bills from 2020. Families were told they can’t play
this season until prior ice bills have been paid off. December 31° players will be de-rostered if their ice
bill is not paid for the current season.

Julianne and Elizabeth approved audit on 9/25 @ noon. Tax returns completed
*Shaun’s report attached in the minutes.

Old Business:

Nets are an issue. Rink is allowing us to use the nets for now. We are tabling the nets issue as this was
not included in the Petoskey Ice Rink contract.

Petoskey Ice Arena contract will get signed and returned to the rink. Communication through Elizabeth
has been established and practice times have been approved as follows:

M: 10UB 6:30-7:20, 12UB 7:30-8:30

T: 10UAA 5:30-7, 14UA 6:30-8, 14UB 8-8:50
W: 6U/8U 6-6:50

TH: 10UB 5:30-6:20, 12UB 6:30-7:50

F: 14UB 6-7:20

SU: 6U/8U 12-12:50

Elizabeth will ask to get 3-Week Pre-Season Clinic (Sept. 19-Oct. 7) approved. $50 per player. Justin
will coordinate coaches. Presented times as follows:

Sunday: U6/U8 2-3, U10/U12 3-4
Thursday: U14/U16 6-7

A reminder for the board members to complete USA hockey registration, background check, and
SafeSport training before the start of the season.



New Business:

Registration Update - Molly

Currently we have 56 total PAHA players signed up (27 of these are on the travel teams). Sarah will
advertise and send flyers to area schools to help increase our numbers, as well as update Facebook and
the website.

Jersey Request - Molly

Bantam A team would like to purchase new jerseys (Piranas). They are paying for these and the name
has already been determined. Shaun motioned to approve the jerseys with “Petoskey” or a “P” as
part of the Piranha name. Molly must abstain due to conflict of interest. Justin seconded. Motion
passes 7-0. Name passes, but presentation of jersey must be shown to board before final approval.
Board will vote through email.

Communications Update — Molly/Sarah

Website is currently being updated on all pages. Sarah will work on continuing to update as well as
create a packet of information for new families. Sarah will advertise on Facebook and get registration
information out to area schools in their weekly newsletters.

Learn to Skate will be coming this fall. Elizabeth will get the sign-up link and information for us. Sarah
will post it on the website. Anne will train players and the board will provide $3000 to help train players
as listed in the budget. Catheryn indicated we have about a dozen sets of rental gear for players in
need.

Little Wings program was asked about and we have no information yet from the rink on the program.
Elizabeth will inquire with Fedor.

Fundraising Update - Julianne

Julianne would like to do a Buffalo Wild Wings PAHA overall fundraiser in the fall. More details will be
coming from her on this. Wreath sales will continue and will off-set individual ice bills. Tillie’s Tafel
was presented as a way for players to receive 40% off their ice bills. Sponsorships will still be available
for players to use toward their ice bills, but there will be no banner or t-shirts this year. Sarah will work
with Julianne to update the fundraising information.

Coaching Selection Update — Molly (Jeff = absent)

U6 = open
U8 = Julianne Imbleau
U10 = open

U12 = Boyce/Licata
U14 = Brandon Toms?



Equipment Update — Cathryn

We need to purchase new socks. We currently do not have enough for all players and the ones we
have are in rough shape. Practice jerseys remain an issue, as some players have not returned them.
Cathryn had the idea for all players to purchase their own socks and practice jerseys for next year.

Registrars Update — Liz

Both travel teams have been registered and rostered through USA hockey. Official copies have been
sent out.

IP Update — Molly/Justin

Was covered already throughout the meeting.

Open Forum

MAHA Update: see the MAHA website for updates and rule changes.

Molly adjourned the meeting at 9:07pm.



Petoskey Area Hockey Association

Profit and Loss
July - August, 2021

Total

Income

PLAYER FEES (Registration and Ice Fee's)

BANTAM A TRAVEL-PLAYER FEES 3,481.52
HOUSE-PLAYER FEES 2,548.50
PEEWEE AA TRAVEL-PLAYER FEES 1,565.16
$
Total PLAYER FEES (Registration and Ice Fee's) 7,595.18
Tryouts 2021-2022 556.24
$
Total Income 8,151.42
$
Gross Profit 8,151.42
Expenses
ACCOUNTING (@B-MKR) 50.00
ADMINISTRATIVE/SUPPIES 57.75
EQUIPMENT 890.80
ICE BILLS
BANTAM A TRAVEL-ICE BILLS 750.00
$
Total ICE BILLS 750.00
TOURNAMENTS, GAMES, DISTRICTS
HOUSE-TOURNAMENTS -1,365.00
-$
Total TOURNAMENTS, GAMES, DISTRICTS 1,365.00
WEBSITE/TECHNOLOGY 170.00
$
Total Expenses 553.55
$
Net Operating Income 7,597.87
$
Net Income 7,597.87
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