Blaine Youth Football

Board Meeting Minutes
October 9, 2016 7:04 — 7:51 pm BBC

Board Members Present
Ken Downey, Heather Erickson, Jessica Villa, Jody Lindquist, Darrell Colman, Eric Hargrove and Steve
Boettcher

Community Members Present

Julie Boettcher, John Daniels

High School College Scholarship — (All) 5 min
- March 15t final date for submission
- $500 Scholarship
- Heather to email Tom to find out contact information again

Weather Policy — (All) 10 min

- Board is agrees that our weather policy is similar to other sports and that we will keep it
the same for now
o Board will notify members if city closes fields by 4:30. After 4:30 teams will show
up at the fields and it is up to the referee to cancel or play the game
- In the off season we will rework wording on website for more clarification

Super Bowl Sunday Planning- (All) — 15 min
- Sunday October 30t

- Ken will coordinate announcers and anthem
- 9 am start, NMYFL will schedule games
- Jessica will get all items for concession stand
- Jessica will email Tom to see if we can set up on Saturday October 29t
- We need to find volunteers to help run concession stand
o Jessica to send out this email
- All board members are required to be available (unless out of town for other reasons)

Coaches Hats - (All) — 10 min
- Hats will be in the week of October 17t
- Darrell will get Heather the updated list of certified coaches per teams
- Only certified coaches will get hats
- Heather will take care of distributing hats to teams

End of Season Survey — (All) — 10 Minutes
- Same questions as last year
- Use survey monkey again, pay for 1 month
- Send survey out twice — October 24" and November 3™ or 4t
- Will close the end of November




Board Member Applications (All) — 10 min

- Same application as previous years
Send out early November
All applications need to be submitted by December 24t
4 board positions up for re-elections
o Jason — will not run but will stay on as safety advisory member
o Steve — will not run again
o Darrell — will run again
o Eric —is undecided
There could potentially be 5 spots to fill if there are enough votes. Board can go to 9
members.

Old Spirit Wear - (Heather) — 5 min
- Reduce prices and have ready to sell at Super Bowl Sunday

Next Board Meeting
- Scheduled for November 13t

Other Topics
- Pictures

o Some complaints about photo quality, no cardboard backings for memory mates and
photographers



