
   

 ​     ZYBA   
ZIMMERMAN YOUTH BASKETBALL ASSOCIATION  

Board of Directors Meeting Agenda  
July 16, 2025 7:00 P.M. ZOOM  

Welcome In attendance - Kristi Johnson, Tyrone Schmidt, Amber Scales, Megan Reppen, Matt 
Royer, John Kukowski, Jeremy Pearson 

Approval of Meeting Minutes Motion to approve made by Tyrone, second by Amber. 
Approved. 

Open Forum  

Approval of Financial Reports Motion to approve made by Tyrone, second by John. Approved. 

■ Budget - Discussion on budget. Tournament costs were more expensive due to pulling 
5th-8th teams from Central League to participate in tournaments. Discussion on teams 
participating in state tournament, capping tournament budgets per team, etc. Motion to 
approve budget made by Matt. Seconded by Tyrone. Approved. 
■ Uniforms - Planning to go through Jellyfish.  
■ Fees - Raise fees $25 for 3rd grade+ to cover rising tournament costs and $15 for 1st/2nd 
grade will cover program costs and uniforms 
■ Policies - Motion to approve policies made by Megan, second by Matt. Approved. 
■ Tryout + Coach Committee - Tyrone will put some guidelines together for coach selection 
to be available to share with potential coaches. We also will have continued discussion on 
team selection and tryout process. Coach meeting planning discussed. 

Director’s Reports (as required): 
 
Registration - Waiting on Thunder Academy date approval. Kristi will push out registration at the 
end of July/beginning of August. 
5th-8th Grade - Opportunity for some girl’s camps coming up. Tyrone looking into coordinating. 

Adjournment Motion to adjourn made by Matt, second by Tyrone. Approved. 8:45PM 

Next Board Meeting: August 17, 2025 7:00PM at Livonia Township Hall   


