OLD SARATOGA ATHLETIC ASSOCIATION

SERVING THE GREATER SCHUYLERVILLE YOUTH SINCE 1963!

Monthly Meeting Minutes
May 15,2019

1) Meeting brought to order at 7:34 pm by Chris Kittredge

a) Review April 2019 Meeting Minutes — Motion to approve minutes. Minutes approved.

b) Roster signed: Present — Chris Kittredge, Jillian Woodcock, Mike Letzring, Megan LaRose, Shawn Sharp, Andy
Jennings, Katie Brunson, Marcia Kittredge, Robin Englehart and Nicole Dalzell

c) Presidents Report — from email — Opening day went great for baseball and softball. Pat Dooley went to football
meeting. We are still in the league. Need to have coaches meeting and get registration started. We received $1,000 for
donations from Bob Sullivan’s memorial. Will need to get thank you letters out for the donations.

2) Secretary Report (Jillian Woodcock) — Have the head tax calculation to send out and get approved by all sports and also have the
Stewart’s grant allocation to send out to get approved.

3) Treasurers Report (Laura Prouty-absent) — No report.

4) Communications Director Report (no director) — Everyone should have access to change anything on the website. Suggestion is
that the prospective sport should stay within their sport. Chris can show how to do things. Think about setting up another
meeting for a tutorial, such as in the library. Create sports engine account with Gmail accounts so prospective sport can have
access to everything. Goal is to get set up with the fall sports so that we have the foundation of the setup and one master
registration can be used every year. Everyone has full access to the Facebook page. It is easy to make everyone an admin. This
will help until we can get the Communications seat filled.

5) Commissioner Reports

a) Soccer (Melissa Winchell-absent and Mike Letzring) — Working out registration. Registration will open June 1*.
Trying something different. Will have a 6 week period to sign up this year. Soccer cam p registrations are happening
and are gong well. Did coach’s incentives work for softball and baseball? Not sure if people knew. Will have an
impact next year. Softball did cap it out so that we did not get too many coaches. Think that assistant coaches do just
as much. Think they should get something too. If it is put out there so people know then it might do better as an
incentive.

b) Football (Tony Smith-absent) — No report.

c) Cheerleading (Megan LaRose) — Created flyers. Looking for changes and have played with the website. Would like to
open registration next week. Goal is to have registration set for all sports by June 1st. Will be buying uniforms for
OSAA every year so each individual girl will not have to buy them and it will be less costly on the parents. Will collect
a deposit. Comparing prices for uniforms. Found a great deal online. OSAA always pays for the bow, socks and
bloomers every year. Will order a few extra. Daughter does not want to cheerlead anymore. Will stay on this year but
will be looking to hand it over to someone.

d) Baseball (Shawn Sharp and Andy Jennings) — Off to great start. Looking for second tournament to enter. Baseball has
received all metals and trophies for end of year as well as trophies for an in-house tournament for Majors. Pictures have
been dropped off. 4 games cancelled due to rain.

e) Softball (Katie Brunson) — Off to good start. 12u is traveling all over and 10u has games with each other, Hudson Falls
and South Glens Falls. Rookie and t-ball levels going well also. Right now not sure about all stars due to coaches at
rookie level. No one will reach out. Will offer 12u to go to Argyle tournament. Argyle will be June 26" -30™ and
maybe July 5 or 13", Feel 10u is much better than last year. Games move along a little better. Awards — looking at
getting shirts made up from Print Says in town.

f) Basketball (Alex Zuis-absent and Marcia Kittredge) — Nothing going on. Got some information on basketball camps to
send out.

g) Wrestling (No commissioner) — No report.

h) Commissioner at Large (Robin Englehart) — Can help with anything if needed. Wrestling might need some help. Look
up tournaments and camps. Greenwich does not have a youth program. Get in touch with them for communications.
Reach out to high school coach. Suggestion to email John Bowen. Reach out to places and maybe combine teams.

6) Old Business:

Budgets — Will have the submitted budgets go out to everyone in an email. Still need a budget for football.

Financial Options — tabled until next meeting

Limit on checks — tabled until next meeting

7) New Business:



Communication duties — Until someone is found for the position, it is suggested that each sport take care of their own page and
posting on the website and Facebook. One person can filter through the communications coming in to and pass on to
prospective sports. Commissioners will stick to their own sport. Robin will do the main OSAA site.

The field hockey clinic is ready to go. Not sure what we need to go ahead with a season in the fall. Have everything from the varsity
coach on what to do for the season. Have 40 kids now and will bring in about $1,200 which will cover the goalie gear. Marcy
would do the commissioning. Feel that the number now would be enough to go ahead with a fall league. Did the clinic to see
what kind of interest there is. Because there is already a structure in place for the tournaments locally, feel that it will not be a
problem having teams to play against. If there is concern about having enough kids sign up, then we can always have a cutoff and
have a stopping point if there are not enough girls. A motion was made to have a probation period of a year. Motion was
seconded. The Varsity coach is excited to see this happen. This connection will make it easier for when the girls to transition.
There was an offer to provide financial assistance to get the program going. Will be 2 or 3™ grade to get going. ‘3/4 and 5/6
grade levels. Registrations will run through Sports Engine.

Future meetings:

Wednesday June 19, 2019 7:30 PM at SCS
Wednesday July 17,2019 7:30 PM at Town Hall
Wednesday August 21, 2019 7:30 PM at Town Hall
Wednesday September 18, 2019 7:30 PM at SCS
Wednesday October 16, 2019 7:30 PM at SCS
Wednesday November 20, 2019 7:30 PM at SCS

Adjourn



