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GREENVILLE

YOUTH SPORTS

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of
competition for the Greenville community.

Meeting Agenda

Jan 8th, 2025 / 6:00 PM

In Aftendance

Greg Reimann (President)

Bonnie Gremore (VP)

Amanda DeHaai (Treasurer)

Megan Meyer (Secretary)

OPEN (IT Coordinator)

Amanda Parafiniuk (Sponsorship Coordinator)
Drew Koeppl (Equipment Coordinator)
Elizabeth Craig (Fundraising Coordinator)

Tad Dontje (Registration Coordinator)

OPEN (Peewee & T-Ball League Commissioner)
Joe Leitzke (Major League Commissioner)

Erik Schuessler (Machine Pitch Commissioner)
Andy Plamann (Girls Tournament Team Coordinator and
Softball Tournament Coordinator)

Eric Sheedy (Minor League Commissioner)

Kayla Louchbaum (Junior League Commissioner)
OPEN (Senior League Commissioner)

TJ Minnehan (Coach Pitch Commissioner)
Gerald Helf (Website Coordinator)

Doug Schacht (Umpire Coordinator)

Brenna Jack (Diamond Scheduler)

Alex Baierl (Volunteer Coordinator)

Board Meeting

Meeting starts at 6:06pm

e MEMBER COMMENTS: Time allotted /5 min None
e RECOGNITIONS: Time allotted / 3 min / Greg recognized Tad for stepping up into registration role.
e APPROVAL OF MINUTES: Time allotted / 2 min /TJ Motioned, Drew second. All but Erik S approved. Erik S

did not approve.

e NEWATTENDEES / POTENTIAL BOARD MEMBERS : None
e VOTING & KEY POSITION CHANGES Andy Plamannis stepping down from Softball coordinator and willing
to stepinto ITrole. T) motioned for approval. Erik S second. All approved. Discussed possible aspects for

tee ball position.

REPORTS

e President’s Update : Things have been super busy lately and we are prepping for start of league and
tournament seasons. Board members need to step up and committothe once amonth meeting whichis a
requirement of the board positions. Please review all information prior to meetings so everyone is up to
date and we can streamline board meetings to decrease the length of the meeting. Just need to get a few

roles filled prior to the season starting.
e VicePresident’s Report

o Email from Village proposing User Group Fees for use of the facilities within Greenville.
= 2026 Major changes proposed by the Village of Greenville

o Tria Frog Treats update

= Bonnie met with Tria Frogs lady and has all 2025 events booked to support GYS run
tournaments. All trucks will donate at least 10% back to GYS.
=  “Exclusive Frozen Treats Provider”
o AmandaattendedVillage board meetingon 1/8- user agreement was struck forthe 2025 agreement
and proposal. Future conversation will be had with the village regarding this in the future

e Secretary’s Report None



e Treasurer Report None
¢ Registration Report Openregistration by 1/9. Closing registrationfor all but tee ball March 2" at 9pm. Tee
ball close date 4/13. Registration for Griffins closing 2/2 at 9pm.
e Sponsorship Coordinator Report
o Plaquedistribution plan- sorting out who will take plaque deliveries. They’re all in so need to figure
out who is taking them to deliver to area businesses/sponsors
o ScheelsDaychanges- Scheelsischanging discounts foritems- only 20% straight off of Scheels pre
determined items. Date is April 12t 9:30-2:30
o 2025 Sponsorship progress
=  Dugout Sponsorship input- discussed size of wrap banner for dugouts. Agreed with bottom
4’ of dugout

Proposal for banner for Tria Frog Treats and Picture Pros- TJ motioned, Kayla second. All approved.

32 current teams sponsors, 4 new team sponsors

e Fundraising Report
o Proposal to adopt prize incentives for calendar fundraising
o DraftOverview—everythinginyellow is stillbeingworked on or would be deleted before releasingto
players- Moving to an incentive based calendar. Andy P motioned, Kayla seconded. All approved.
o Proposal to adopt a smaller size raffle “ticket”
=  Show example of Hortonville Hoops
o Apparel design meeting with Elephant + Arrow set for 1/15
o Inyearly calendar, it refers to a Golf Outing Fundraiser?? What is this?
e Equipment Coordinator Report - None
e IT Coordinator Report - None
e Diamond Scheduler Report - None
e Volunteer Coordinator Report - None
e Umpire Coordinator Report--None
e League Commissioner Reports - Time allotted | 5 min each | Action required: submit report by email;
follow up discussion as needed in new business
PeeWee/TeeBall - OPEN
Coach Pitch - TJ Minnehan - None
Machine Pitch - Erik Schuessler- None
Junior League - Kayla Louchbaum- None
Minor League - Eric Sheedy- None
Senior League - OPEN
Major League-Joe Lietzke- None
Baseball Tournament--Committee - Gregis working through indoor practice facilities with school
Softball Tournament Teams - Andy Plamann- None
Park Improvement Committee- None

O O O O OO O O O O

NEW BUSINESS/Discussion/Voting Items / FUTURE DISCUSSIONS

New Business:
e Rebranding Greenville Youth Sports- Conversation tabled for February
o Article to ground us in athletic branding
o Identifying who we are, what we stand for, how we connect with the community
o Integrity, Grit, Resilience
= Aswe rebrand we also work simultaneously to rewrite our core values, mission statement
o Review Proposals
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= ABC

= Unanimous

= FCE

= Noresponse from: 360 Apparel, NE Graphics (Patrick),
Softball changes for league- with new age rules for tournament organizations, they are all adopting new
age rules for girls softball. Age eligibility changes are being changed and accommodated to work with the
tournament rules. 4 leagues- K&1- coach pitch, 2&3- kid pitch, 4&5- kid pitch, 6&7- kid pitch.

o Andy P motioned, Kayla seconded. All approved

Meeting adjourned at 7:27pm

Annual Calendar Topics

Additional tasks to be completed this month:

Registration opens
Start Liquor License trainings
Baseball committee coordinates uniform ordering & reaches out to umpires for tournament dates
e FCE/ Cheryl Uniform Try On Date: 1/22 4:30-6:30
e Stoneyard Reserved
e Reminderthatuniforms this year should not be sized up. Rebranding will have all levels ordering
new branded uniforms 2026 season
1099 data to CLA by mid-month (Treasurer)
Post positions for paid positions — Concessions manager & Ground Crew Lead
Find youth grounds crew and teenage concession help
Prep and print calendars (Fundraising Coordinator)
Work with Fox Cities Embroidery for calendar sale reward items and store
¢ Moving away from this given new prize incentives for calendars (EC)
e  Working with Elephant + Arrow to design new merch and apparel to offer community (EC)
Order new apparel for board members that may need it.

Next Meeting

Wednesday, Feb 5th-Neenah Holidays

Future Meeting Topics :

Fundraising- Rebranding
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