Hamilton Jr Chargers Lacrosse
Monthly Meeting Notes November 15, 2022

1. Next Meeting December 13th, 6:30 pm
2. Updates
a. Coaches (Sean and Charlotte)
i. Certification needs to be done ASAP
ii. Still looking for coaches
1. Girls secured 15t/2", 5/t 3r4/4%" has handful, need Boys 7t/8"
b. Registration- Registration to open Nov 1 2022, —Jan 8, 2023 Numbers Due February 1°
i. Little Scoopers Boys-1
ii. Little Scoopers Girls -1
iii. Bantam Girls 1
iv. Junior Boys-5
v. Junior gilrs-1
vi. Senior Boys-2
c. Flyers are out to all school districts, Sussex, Men Fall and Germantown
d. Signs for anyone to take and plant

3. Marketing/Social Media
a. Culver’s Night 11/22- show phone at register
i. Has been posted on social, school announcements
ii. Need everyone to share
b. Decided to provide Black Friday S5 off for early registrations
Sign up by Cyber Monday automatically entered to win $25 gift card to spirit shop
d. Colleen to post “almost one team full” and continue to post updates on registration
filling
4. Uniforms
a. Shelley met with 3 companies
i. Need to pick 1 style
ii. Parents who purchased last year get discount

o

b. Each company send link to parents to order, will have 1-2 sizing nights
c. Jersey # goes by graduation year
d. Takes 4-5 weeks
e. Average cost uniform Boys $45-50, Girls $30-35, shorts $35, also need pinnies
i. Returning players do not need new pinny
5. Equipment

a. Got 1 net donated, will need to buy matching new
b. Tracy got 4 goalie sticks
c. Need goalie equipment, no D poles yet
d. Eric to price out equipment

i. Need 4 sets of nets

1. Decided- NO folding nets
6. Indoor Practice

a. Asked Brookfield for 6 hours/wk have not head back



b. Burghardt not big enough
c. Time from HOT4LAX?
i. Seam to apply pressure, Eric to email
7. Mayla updates for 2023
a. Dropped Bollinger Insurance good through 1/1/23
b. Important Dates
i. Feb 1st Team Data Due to Mayla- all applications due, declare teams
ii. Feb 4 Annual Meeting
iii. March 11th Annual Coaches Meeting
iv. March 15th Schedule released
v. Opening Weekend April 22
vi. June 3rd and 4th Laxtravaganza
1. Will be closing weekend for Lacrosse
vii. Questionable games on Mother’s Day weekend

8. Fundraising/Sponsorships
c. Donations
i. Optimist Club provided $1500
ii. Lions Club- have letter in, they decided Dec/Jan ( provided #2K last year)
iii. SAS Meeting — Eric presented at meeting, Decide in Dec/Jan provided $2400 last
year
iv. VFW- received $500 last year
v. Plea for all to try to secure sponsorships, we are 501C
vi. Need to give back to the community
9. Refs
a. Minimum age 15
i. Paid S70/ref, $50 with 2 refs last year
vii. Team parent to provide check to refs
viii. Tracy has info for ref coordinator
ix. Club needs to supply one ref each year

2. URGENT Plea for coaches and referees — need coaches and refs to play
a. Tracy working on Boys Varsity Head Coach
b. Parentinvolvement is needed, can work around parent schedules
i. Discussed need to provide resources to parents interested in helping with
coaching
1. Need Playbook with links, videos, easily reproducible plays
a. LAX101
c. Explore College alumni for coaching opportunity
i. Additional colleges to reach out Carroll and UW Madison
d. Coaches for some teams confirmed
i. Tracy to provide coach list to Directors



