RYA January 2026 BOARD MEETING

Meeting Date: January 7, 2026

Board Member Attendees: Emily Standifer (President), Richard Stutheit (Treasurer), Jennifer Forbes
(Director of Administration), Aaron Alvardo (Director of Baseball), Andrew Rivera (Director of Softball),
Eric Gomez (Director of Football), Tremaine McGill (Director of Basketball), Missy Schulz (Director of
Cheerleading)

Non-Board Member Attendees: N/A

General Board Items / Old News
e Purchase of a full-page ad in Richland High School musical program voted on and approved by board.
o Emily will send ad to Richland.
e Peach Jar: 11 schools are currently receiving flyers.
o Cost of $175 for next month roughly around 5 weeks.

Baseball: Aaron Alvarado
e Registrations currently at 199.
o 17 12U kids currently with one coach.
Pending approval from Academy for registration event on January 17.
Coaches meeting Saturday 01/24/2026.
o Few coaches are currently waitlisted.
Currently four (4) teams in 12U, no need to join interlock.
14U part of DFW Interlock.
o Randy will be present at coaches’ meeting to discuss interlock and coaches’ clinics.
DBAT open house for both baseball and softball on January 31, 2026, from 10am to 2pm.
Potential opening day March 21, 2026.
Player look and draft will be on February 7.

Basketball: Tremaine McGill
e Asof January 7, unsure as to who will be running concessions during games.
® Games start January 17, 2026.
e Uniforms that have been ordered should be on way to RYA.
o Director talks with vendor to have uniforms expressed ship and cost covered by vendor.
Ended with 308 registrations.
Championship rings are being ordered currently for first place team.
o Rings are between $11.00 to $12.00 a ring.




e Big ball trophies are being ordered for first place team.
o Around $150.00 to $160.00.
o Every age group will have one trophy presented.
Second-place teams will receive medals.
Two (2) police officers will be present during games at high schools.
Referee updates for schedule.
o Asof01/11/2026 schedules have been provided.
Seats will need to be rented for games located at Richland High School Gym 3.
Lisa (VP) will reimburse Tremaine McGill for all admin fees that he has covered at this time.
Richland High School rental at $50/hr. for three gyms around $450.00/week.
At time of meeting have not heard from Birdville High School on availability for practice/games.
Background checks for two flagged assistance coaches discussed.
Game balls need to be ordered.
o Two to three balls per age group.

Cheer: Missy Schulz
e Funds have been set aside to cover a potential rise in cost for uniforms.
o $50.00 has been set aside for the first 100 registrations.

e Uniforms have increased.
o Basic went from $199.00 to $225.00.
o Larger packages increased from $250.00 to $300.00.
e A la Carte options will still be available.
o At time of meeting awaiting pricing list.
e Registration opening will be discussed.
o Potential opening registration day end of January.
e Registration has to be closed by last final date of June 13, 2026.

Football: Eric Gomez
e Banquet split into two events on January 10t
o JR/SR
e La Bistro to donate all food.
e Brittany Hodges has been paid for decorations.
o Meeting at 12pm to assist in setting up events.
e Ordered rings to arrive on 01/09/2026.

Softball: Andrew Rivera

e Registrations currently at 50 to 51.

e Premier 10U team officially registered.
o  Will play DFW Interlock.

e 14U currently in Denton Interlock
o Trying to switch to DFW Interlock.

e Registration ends 2/1/2026. Registrations currently sitting at:
o 26U teams.
o 28U teams.




o 310U teams.

o Currently 2 12U registrations.

o Currently 7 14U registrations.
e Order for signs has been submitted and awaiting pickup and to be placed.
e Interlock meeting on January 21 at RYA with Colleyville, Haslet, and Tri-Cities.
e Scheduling meeting with city to discuss contract and leeway on concessions.

Special Events: (currently vacant)
o

Treasurer: Richard Stutheit
e Current Balances as of 01/07/2026
o X5147:5118,733.95
o X5261:55035.50
o Safe: $2000.00
o Square: $349.51

Meeting adjourned at 8:19pm.



