A.

B.

Annandale Baseball/Softball Agenda

February 16, 2025
7:00 PM @ Billy D’s

Call to order @ 7:00

Roll Call-Jerpseth, MacLean, Allerson, Hamberger, Thompson,
Eakins, Bronder, Schramel, Gagnon
Guests Present: Scheer, Wittrock, Paulsen

ll. Reading and Review of January Board Meeting Minutes

lll. Updates to the Agenda
IV. Treasurer’s Report-

-Incoming registration-profit
-Expenses-League and Tournament Registrations, may be additional

requests as baseball coaches register

-Outstanding Registration Fees-any fees not paid, will not be placed

on a team

V. Old Business

A.
B.

mm

Update on Concession Stand Construction-Pause until Spring
Update on By-Law Amendments-Eliminate “Buddy Requests” from
the by-laws

. Update on Scoreboards-Bluetooth enabled, will be able to control

the scoreboard from cell phone rather than handhelds

. Coaching Guidelines/Philosophy-as registration closes, will be able

to send to specific coaches

. 16U, Jr. Legion, Legion-

Competitive Levels/Leagues-AA teams are registered, Crow River
is not open yet.

. Spring Camps Update-numbers seem down from previous years,

many conflicts with other winter sports, will changing the format affect



numbers? Move it later in the year? Need a position, possibly paid, to
run the baseball and softball camps.

a. Discussion on coaches, try to get a paid position at both the
softball and baseball high school levels.

b. Coaching committee-Keith, Amanda, Ashley, Nick, Luke. Will
interview paid coaches, discuss and decide. Will also review
resume’s for coaches at all levels.

H. Registration Update-115 currently registered. Compare current
registration.

I. Try-Outs-March 9 and 16. March 9th-Softball-10U-8-10,, 12U-10-12,
14U-12-2 Baseball-10U-2-4, 12U-4-6, 14U-6-8; March 16th-Baseball-
10U-8-10, 12U-10-12, 14U-12-2, Softball-10U-2-4, 12U-4-6, 14U-6-8

J. Uniforms-offer to try-on at spring training

K. Tax Prep-

L. Finalize the 2025 Budget-Budget approved.

VI. New Business
A. July 11th-MN Twins Camp at ARP-4:00-6:00, Friday night fields
are not available.
B. Play it Again come to evaluations, possibly take profits to
donate to Cardinal Rising.

VII. Next Mtg. Sunday, March 9th, 7 p.m. @ Billy D’s

VIil. Adjournment-8:39 p.m.



