Parents and Coaches,
At TYSL we strive to make continuous process improvements (as we have for our entire 50-year existence) to address the wants and needs of our players and coaches. We have always formed teams geographically with the goal of having teams formed locally so players are on teams with other children that they live by and go to school with.
To that end, TYSL made a significant investment in new software that provides us with street level detail for every player and coach so we can better form teams that meet this goal.
There are many complexities that go into team formation, some of which are detailed below (these are in no particular order)
· school of choice - not all students who attend a given school live within the boundaries of that school
· school sizes vary dramatically across the district (both in terms of student body size at each school and how many players from each school register from one season to the next and from one grade to the next)
· school boundaries vary from one school to another (some are clear square miles, others are complex with boundaries that cross major roads and stop within a square mile)
· roster sizes must be balanced across the division (teams of 12 shouldn’t be competing with teams of 16)
· the player pool from season to season can vary dramatically. (i.e. some boys don't play in the spring because of baseball, some players leave or return from travel clubs, players move in and out of the city or within the city from one school to another)
· we must form teams many weeks before the season starts to ensure all the downstream work can happen in time to support the season starting (including but not limited to schedule formation, coaching assignments, referee assignments, field reservations, etc.). late registration causes issues with proper team formation.
· sometimes we have multiple coaches that live within the same square mile, but other square miles with no coach.
· as students' progress from elementary school to middle school to high school, the Troy School District boundary maps are inconsistent. meaning students may go to elementary school together, then different middle schools, but the same high school. There are many combinations of this that make it challenging to ensure students always play with children they go to school with (particularly Barnard, Martell, and Troy Union elementary schools and Baker middle school). I understand the school district is trying to address this in the next couple of years with the new smith middle school and other boundary adjustments as part of the recent bond that was approved.
· combined age groups - 5th and 6th graders have been combined for at least 15 years. keeping all the 5th graders from a given elementary school together when they are paired with 6th graders that go to a common or different middle school is challenging. Who do we combine with who?

The above are some of the reasons we went to a complete address-based system as the driver for how we form teams. It cuts through all the complexities above and ensures teams are formed locally. All players that registered on time are with all the players that live within the same square mile. (unless there are insufficient coaching volunteers that require revisions)
Since we now have street level locations for all coaches and players, we have formed teams with the best possible coach volunteer coverage AND keeping kids together. But none of the teams were not covered (about 20% of the teams did not have a volunteer coach when the teams were formed). So, this required rostering adjustments to get a coach on every team. This can lead to teams that don't appear to be formed geographically.
I apologize for the long note explaining the process but tried to spell it out to convey the complexity of the process and the care we take rostering the teams. It isn't possible to guarantee every single player is perfectly rostered, but it does give us the best chance to roster the most children in the most locally based team.
As we make rostering process improvements over time, we learn things that worked well and things that didn't. We strive to keep improving the process with the goal of the most possible players rostered on teams with kids from their neighborhood. 
TYSL is run by a dedicated group of volunteer board members who are committed to make the league run as smoothly as possible. We always welcome additional help to improve the league so please consider volunteering to help!
Sent on behalf of
Ken Malone
TYSL Registrar
registrar@tysl.info

