CHS Athletic Booster Club 2025-2026
Executive Board Meeting - March 9th 2026

Central High School Athletic Booster Club
92450 Ray White Road, Fort Worth, Texas, 76244

President: Stefanie MacFaown Vice President: Kacie Lovelace

Treasurer: Amy McGuire Secretary: Michelle Kelley

Executive Meeting Attendees:
[J Laura Bustamante
[J Michelle Kelley
[J Kacie Lovelace
[J Stefanie MacFawn
J Amy McGuire

1. Call to Order: 6:40PM

2. Old Business:

3. New Business:
a. President:
i. Powerlifting Tourney 3/14 - volunteers?

[J Will be checking in with McGuffin and Vance to ensure volunteers

are covered for concessions.
ii. Strikes share items
[J Currently stored in the gym concessions closet
iii.  Preliminary nominations (discuss descriptions)
iv. ~ Fieldhouse weight room

[J Considered current budget and discussed allocating $20,000
towards the total goal of $125,000 for new weight equipment. Will

present this at membership meeting.
b. Vice President:
i. Scholarship Packets Due 4/13 @ 8PM
ii. Scholarship Drop Off 4/11
iii. FH Concessions Open/Close

iv.. . Reminder about BOD needing to open/close at least 4 times a year

4. Adjournment: 7:10PM



CHS Athletic Booster Club 2025-2026
General Membership Meeting - March 9th 2026

Central High School Athletic Booster Club
92450 Ray White Road, Fort Worth, Texas, 76244

General Board Meeting Attendees:
[J Marilynne Hommil (Kaylee - Softball)
[J Leslie Lowery (Dean - Baseball)
[J Kacie Lovelace (Khyler - Cheer)
[J Michelle Kelley (Kinsley - Cheer / Caden - Football/Basketball/Track & Field)
[J Stefanie MacFawn (Spencer - Football & Basketball)
[J Amy McGuire (Noah - Baseball)
[OJ Lindsay Pierson (Nate - Baseball)
[J Coach Golden (Athletic Training)
[J Coach Pagoulatos (Cheer)
[J Coach Vance (Boys Athletics)

1. Coall to Order: 7:13PM

2. Old Business:

3. New Business:

4. Officer Updates:
a. President: Stefanie Murray
m Powerlifting Tourney 3/14 - volunteers?
e Vance states there are 25 volunteers
e Stephanie will open / Sam will run it / Michelle will close
m Concessions Reminders
e Health and Safety stopped by for an inspection
e Reminder there is no eating while in concessions
m Strikes share items
e STRIKES items are in the gym concessions
m Preliminary nominations (discuss descriptions)
President - Michelle Kelley
VP - Kacie Lovelace
Secretary -
Treasurer - Laura Bustamante
Parliamentarian - Stefanie MacFawn
Communications -
Fundraising -
Membership - Stephanie Hamilton
Spiritwear - Lindsay Pierson
Team Liaison -



e Concessions - Amy McGuire
e Special Projects -
e Webmaster - Dara Thomason
m Fieldhouse weight room
b. Vice President: Kacie Lovelace
m Scholarship Packets Due 4/13 @ 8PM
m Scholarship Drop Off 4/11
m FH Concessions Open/Close
m Reminder about BOD needing to open/close at least 4 times a year
c. Secretary: Michelle Kelley
m  Motion to approve last month’s meeting minutes
e Ist: Laura Bustamante 2nd: Marilynne Hamill
d. Treasurer: Amy McGuire
m  Motion to approve this month’s Treasurer’s Report
e Ist: Laura Bustamante 2nd: Stephanie Hamilton

5. Director Updates:
a. Webmaster:
m Coaches will have access to a new page for each sport to update rosters
and such
b. Social Media:
c. Fundraising:
d. Memberships:

m TOTAL: 331
Sport Memberships Percentage

Baseball 37 67%
Basketball (Mens) 24

Basketball (Womens) 6

Cheer 31 65%
Cross Country 5

Football 66 35%
Golf 1

Soccer (Mens) 26

Soccer (Womens) 8

Softball 21 78%
Swim & Dive 7

Tennis 1

Track & Field 28

Volleyball 45 96%




Weightlifting 10

Wrestling 15

e. Team Liaisons:

Looking for 2nd CHS Backdrop

f. Concessions:

Importance of cleaning properly - please follow the checklist provided.

9. Special Projects:

STRIKES Events...
e Pedicures 3/21 @ 1AM

h. Community Service:
i. Spiritwear:

Successful spirit wear sales:
e Baseball Parent BBQ $1250
e Wizards Game $584

j. Parliomentarian:

6. Open Floor:

a. Weight Room Improvements-

We have been talking about these upgrades for 2 years now. Last year, we
contributed funds towards the flooring updates in the Fieldhouse weight
room.

Football has covered the cost of doors and wall wraps to be installed
($3,250.00)

After receiving multiple quotes, Vance has moved forward with fundraising.
The total cost will be around $125,000 with freight charges included. Vance
has raised a significant amount of that through donors.

Vance is requesting how much CHS Athletic Booster Club can contribute
towards this fundraising cause as he needs to put down a 50% deposit on
this purchase in order to get it done this summer- which is the best time to
make alterations to the weight room so it doesn’t impact the sport’s
workout schedules.

Discussion:

e Talked through what the quote includes and why it's a necessity and

not aesthetic at all.

Considering which sports use the FH weight room

Considering breaking the project into two smaller quotes to ensure
full payment on this summer’s project.

e Considering how much Coach Vance has gone out and raised on his
own - talked through how impressive it is to raise that much money
for the project.

e So far no other sports have been asked to contribute towards the
cause.

e Discussed reaching out to sports who use the gym weight room to
see what needs they might have there.

The President moves to vote on allocating $20,000.00 towards the Field
House weight room.

e Everyonein favor.

e No one opposed.



e CHS Athletic Booster Club will allocate $20,000.00 towards the
Fieldhouse weight room new equipment.

7. Adjournment: 8:07PM

Next Meeting Date: Monday, April 13th 2026
Location: CHS Fieldhouse
Time: Executive Board @ 6:30PM / General Membership Meeting @ 7:00PM



