Board Meeting: 8/15/2022
Board Members: Ryan Black, Jen Hendrickson, Lou Liu, Joanna Park, Andrew Isaacson & Steve Wagner, Eric Jensen, Brandi Lokkesmoe,   and Kjersten Welter.    (Danica, Chad through zoom).  
Guest:  Steven Kunkel, Cory Olson (zoom), Scott Welter 
6:35  Call to Order

Approval of past minutes 
Next month

President’s update/report – Andrew Isaacson
* 7 of 8 EPTFA teamd qualified for National Berths and AB 14U/16U dominated end of seasons.
* Wifi for Eden Prairie.  Technical issue with hub being in pinwheel and getting to 1,2 3.  Tabled until 2023 – so BB 
    is going to a plan B
* Storage meeting with the city. – e/o is giving the city their storage needs.  The city will build that into the hitting 
   building and all youth sports will be
* 14 Association team- didn’t have enough sign up and so we reached out to Chaska, Chan – we have 12 girls on 
   the team.  Andrew will coach this for fall ball and Ella Isaacson and Piper Lange will coach Summer.
* Survey results – 41 responses. Andrew will analyze and get back to us at the next meeting.

Vice President’s update/report –
* Not in attendance.  Nothing new.

Treasurer’s update/report – Eric
* August 15th – We will have a large report for the end of the year 10/31.  
* $98602.55 is what we have right now.

Director Report– Jen 
* Pins (Thanks Danica) great feedback for teams for state.
* 3- 12Us, 2- 10Us and 1- 8Us fall ball.
* First games are this weekend.
* Full staff of coaches (except Lou and Eric’s teams).
* Have been working on the 14U association team.
* We will be hosting all weekends of fall ball except 9/10-9/11

Fall Ball – Scott
*We viewed a google doc of fall tournament hosting dates.  We need to figure out how to make sure the fields get brushed/pitching rubber moved between Saturday and Sunday’s games.  We also need to see if anyone wants to head concessions for fall ball.
* Scott– we need to make a note to the coaches saying that they will need to help with fields.  
*Scott – who makes the call on the fields (if they are playable)

Arctic Blast – Scott
*11/12 EP players on the team (1 cottage grove player)
*11/13 EP players on the team (2 new prague players – 1 returning)
*First year we had players that were not given a repeat offer.  That feels awful.  Why not 2 teams at each level – 
  we simply don’t have the pitching.  We are struggling with that to even cover a 14U association.
*Arctic – gave month of August off.  
*Mandy scholarship fund – we are separating that out.  The Thursday night homerun tourney of NAFA went to the Mandy fund and was very lucrative.

Webmaster Update - Lou
* Opened up Artic registrations.  Try-outs and then I closed them.
*First installment of payment goes with registration.  2nd is in January.
*8U/10U/12U/14U was set up the way Jen wanted it.  What Jen wants, Jen gets. 
*Paid new subscription for Survey Monkey and we paid SUG this Summer and sports engine is coming up.
*Running low on space for dropbox.

Volunteer Coordinator – Ryan
* I can send out an e-mail tonight about signing up.
* 3-4 checks to cash.
* More no shows then ever before.
* Fall ball – only head coach is exempt

Social Media - Steve
* Not too much over the Summer.
* Night at the Park Raffle – Thinking about upgrading the issues with the raffle.  2 separate.
* May 19th next year

EP Apparel Coordinator – Brandi
* I learned a lot
* Ship to families only – I had to chase down about 90 customers.
* First order was fast, second was slow. May have to think about how this would work…

Parent Liaison – Joanna
* Wasn’t planning on doing an in-person meeting.
*Am planning to put out a welcome to fall ball for new families– especially 8U (Danica – they are confused about 
   what they need to buy)  

Director Report 8U– Danica 
* 8U – great group of girls. 
* Have a head coach with a lot of experience. Also, parents willing to fill in when they are gone.
* Pitching and catching is on tap for fall, but no hitting.
* Code of Conduct – needs to be signed and can be referred to.
* Discussion about what to do about players that are missing a lot for other sports.

Rookie Camp – Andrew for Ashley
* 6U went really well.
* May reach out to parents for feedback because Survey questions didn’t really work.
* (Danica – coach player evaluations – could these be done about State time?)
* $1300 to use for raffles and t-shirts

Sponsorship – Ben 
* 3-year deal with TCO - $2500
* Working on 2 other boards.
* Scheels did the jersey sponsors – We haven’t seen the Scheels money come through.


Next Meeting–
*September 19, 2022 – Aquatics Room

Kjersten motions to close the meeting.  Eric seconds.  All aye
