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Athletics Boosters Board & General Meeting Notes
603 KEY ROUTE BLVD · ALBANY · CA · 94706
May 13, 2025  - 6:00-8:00 PM (Board 6-7, General 7-8)
*Zoom
I. Welcome, Intros, & Agenda Review
In attendance:
· Kevin Schwartz, outgoing President
· Bill Tressler-AUSD Athletic Director
· Yvonne Gallegos, AUSD Athletic Department, Captain’s Council, Website, AMS Track & Field, AHS XC
· Dandy Conway, outgoing Secretary
· Sarah Roberts, Treasurer, AMS Liaison 
· Garth Schultz, VP/incoming President, Communications, AMS Liaison
· Danell Doty, outgoing Member at Large (Swag & Captain’s Council)
· Shannon Yee, Fundraising & Triathlon
· Diandra Sam (incoming secretary)
· Marie Hopper-Member at Large and SnapRaise Liason
· Anna O’Conner, incoming Fundraising & Triathlon
· Maia Lieu, Co-Commissioner of Spirit and Athletics
· Teo Shimura, Co-Commissioner of Spirit and Athletics
II. Athletic Department Update
· Finishing up Spring seasons.  Several teams are in post season championships.  
· Big news-our Ultimate Frisbee Club has qualified for Nationals!
· Coaching change for the softball team.  Interim coach stepped down, but our wrestling coach stepped in for the rest of the season
· Recent incident between our baseball team and Pinole Valley High is being dealt with at the Superintendent level
III. Student/Athletic Commissioner update
· No updates
IV. 2025-26 Board Candidates
· We voted to adopt the following new board members:
· President-Garth Schultz
· Treasurer- Sarah Roberts
· Secretary- Diandra Sam
· Member at large/Team Fundraisers-Marie Hopper
· Member at large /Triathlon Coordinator & other Fundraisers-Shannon Yee
· Member at large/Triathlon Coordinator & other Fundraisers-Anna O’Conner 
· Co-Commissioner of Spirit and Athletics Maia Lieu
· Co-Commissioner of Spirit and Athletics Teo Shimura
· Open positions-VP, Communications, AMS Liaison
· Some interested Members at large for the 2025-26 Board- Beth Shepard and Mark Aselstine
· ACTION ITEM- add a brief review/discussion of bylaws to our August Board meeting to address main points and Q&A.

V. Fundraising update
· SnapRaise-Now that our 3 year contract is coming to an end Garth & Kevin met with the SnapRaise team to see if we could renegotiate our terms.  New terms would be another 3 year contract @ 10% vs. 18% going to SnapRaise
· Recap on other Crowdfunding campaigns (Schoolfundr).  The Softball team had a pretty positive outcome ($11,500).  Schoolfunder takes is 3% vs. 10 There isn’t a contract.  They data security seems to be just as secure.  %.  Their larger revenue stream is a ticket sale platform.  
· ACTION ITEM-a committee was created to discuss which platform to move forward with.  Garth, Marie, Bill, Sarah and a coach representative will meet in June.  
VI. Finance update/budget
· We broke even on swag items.
· AHS-all teams look good at meeting ETC’s.  
· AMS-Teams are not meeting ETC’s (coming in about 27%)
· Budget for 2024-25 school year is $250K.  It was proposed to increase it to $270K for 2025-26.  Kevin & Garth met with the district to discuss what part of the budget could go towards athletics.  In particular, we are asking that the district would pay for additional stipends & ice machine.
· We voted to increase the budget to $270K for the 2025-26 school year.  Link to budget here https://docs.google.com/spreadsheets/d/1vFaIngwqR-KCS5AOqIiXjJq2V5iebBsWzcGMBb2TBUE/edit?gid=1865004811#gid=1865004811 
· ACTION ITEM-Garth Sarah & Kevin meet to update our nonprofit status with the state registry 
· ACTION ITEM-change signees on bank account from Kevin Schwartz and Dandy (Dandurand) Conway to Garth Schultz and Sarah Roberts
· ACTION ITEM-Renew the contract for our bookkeeper 
VII. Communications update
· No update
VIII. Adjourn
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