IRICHILANID

JANUARY BOARD MEETING
January 15, 2025

TREASURER

e Bank Account Balances: (as of 1/15/2025)
o Large Acctx5147: $107,492.99
o Small Acct x5261: $1,000
e Probation check received for Nov $75
e Basketball registration income total $51,533.97
e Baseball registration income $18,686.63
e Premier registration income $1,657.38
e Softball registration income $3,400.34

BASEBALL

MEMBERS PRESENT:

e Mike Cowan, President

Lisa Willis, Vice-President

Richard Stutheit, Treasurer

Emily Standifer, Special Events

Missy Schulz, Cheer Director

Eric Gomez, Football Director

Andrew Rivera, Baseball Director

Tremaine McGill, Basketball Director

e March 29" Opening Day — national anthem singer & first pitch
e Completing coach background checks

e Championship rings from NCS - better price

e Using Zexez for uniforms (keeping same R logo for hats)

SOFTBALL
e Working on interlock with Colleyville, Tri-Cities & Haslet

e Haslet & RYA home games at Richfield Park

BOARD VOTE:

e Approved for Cheer to spend $500 of
2024 season profit for custom fit kit

e Registration scheduled to close Feb 2™ o Approved a basketball scholarship
e Season starts March 8™ & should end May 10"/17*" (TBD) e Approved approx $1,200 to upgrade
e 34 Girls registered so far, possibly 5 teams, need 6u coach payment system for Richfield Park &
e Scheduling umpires - pending interlock & schedule Cross Timbers concession stands (2
BASKETBALL Square stands & 2 Apple iPads)

e Jan 18™-Opening day at RHS & March 8™ - Championship Day
e Contracts & payments completed for games at the Link & RHS
e Gate prices increased to $5 adults, $3 K-12, 4 & under free

e Basketballs, scorebooks, and cashbox ordered for game days

FOOTBALL/GIRLS FLAG FOOTBALL

« Open Football registration March 1% - Early $225 / Regular $250 / Late $275

o Plan to decrease number of coaches on sidelines from 8to 5

o NWTYFA 5 on 5 girls flag league starting in March 2" — March 23™
o Thursday 1/16 Zoom meeting with NWTYFA for additional details
o Registration cost & gate fees TBD
o  $125 NWTYFA fee per team
o Required equipment - flags
o Uniform $35 & soft helmet $12
o Games on Sunday at hosting fields: Waxahachie, Burleson, and RYA

CHEER

e Discuss planning 2025 end-of-season party in advance



e Working with NWTYFA towns to add Cheerfest as part of the regular 2025 fall cheer season
Plan to open registration by the end of Jan & close by June 1

o Early $225, Regular $250, Late $275

o Optional $50 jacket & leggings add-on
Uniform vendor — Versus ($199 basic package- uniform, bloomers, poms, backpack, bow)

Custom Fit Kit $500 & plan to reuse uniforms for returning cheerleaders to reduce cost

Planning Cheer Camp in last 2 weeks of May
Battle of 820 plans - BISD quote for hosting at the FAAC
Creating new application process for interested coaches (required)

Meeting with Puma Cheer next week to discuss a required Coaches Training Class
SPECIAL EVENTS

e Jan 18™ - Basketball Opening Day plans

e Basketball Picture Day — scheduling with America’s Best Photography

e Girls Flag Football - Creating a google interest form

VICE-PRESIDENT

e City meeting on Monday Feb 3rd — presentation due to Tanner by Jan 31%
o All sports to turn in PowerPoint slides to Lisa by Wednesday Jan 22"
e Ordered Royals jacket for Coach Kates & Thank You card (reimburse Eric $35)
e Reimbursement of out-of-pocket RHS rental for teams without a set practice location
e Preparing for distribution of season passes purchased during basketball registration



