Agenda
Shakopee Youth Football Association
May 8, 2019
The meeting to be called to order by Mark Grommesch at 6:30PM
In attendance: 
Mark G., Zach B., Joel F., Eric W., Scott T., Brad R., Jim W., Tim H., Jason Z., Ryan M., Paul N.,
Approval of past minutes, or further discussion

Guests: 

Paul Nelson—Saber Nation will be similar to last year.  HS players will help ref the Jamboree.  Week of Aug 5, HS players joining youth teams.  HS players visited the schools.  Youth coaches can come observe the HS practices June 12 – 14.  Paul will request HS players for evaluations.  Brew Hall event July 23.  Ray’s camp will be July 15-18 (6th – 8th grade).  

Jason Zander—9 Man / 11 Man rules need to be consistent.  Player/Coaches 3’ box needs to be recognized.  Scott will ask Shari to paint the 3’ box.  Jason requested stickers for captains/sportsmanship (Board will order) for Refs to give out.  4th Qtr run time rule.  Board to review Refs’ pay.  

Meeting items:


Financial (Jim)
Jim presented to date financials.  Reviewed P/L statement.  Income from registration coming in.

Registration and Events (Joel) 
Joel has purchased the and trained on the Eval Ap.
 *Follow up from Scott’s email a/b schools’ emailing list for promoting registration—Board trying to find a way to reach new players via schools’ systems.

In-House (Ryan & Brian) Ryan finalizing rules for next meeting

Travel Teams 


Coaches and Officials (Steve)


Equipment (Paul)


Communications and Website (Brad)
Put key dates on website

Field Coordinator (Scott)


[bookmark: _GoBack]Fundraising (Mike) Need to get sponsors going


Other Topics  
Joel motioned to give 3K to Booster Club for Juggs machine purchase, Brad 2nd motion, motion passes. (with understanding youth usage at winter camps)


Announcements— 



Next Meeting—watch for new location, as ice arena has construction coming up.
Every SYFA Board meeting is open to the Association on the 2nd Wednesday of the month at 6:30PM (usually Ice Arena meeting room)
2
