Lakeville North Cross Country Booster Club Minutes

December 3, 2018
6:30 p.m.
Lakeville North Staff Lounge

Attendance:  Kathy Vaughn, Kari Snyder, Tracy Loth, Jenny Drangstveit, Dean Swenson, Mary Lahammer, Michon Stark, Rachel Frechette, Leta Jenson, Jean Engels, Kati Broback, Carla Regan 

Coaches in Attendance:  Karl Ermisch, Rich Heilman, Anthony Zeller

Kari called the meeting to order at 6:34 p.m. and began with introductions

President/Vice President Report
· Kari noted that the board positions of President, Vice President and Secretary will be open next year as the current members have graduating seniors.  Kari and Kathy described the President and VP positions.  President plans, coordinates, and leads all booster club meetings, maintains the parent email database, communicates important event information, answers parent/guardian questions.  VP assists the president as needed and helps with Apple Jack.  Secretary takes notes at meetings and submits them to be published on the website.  

Treasurer’s Report
· Overall our expenses exceeded expectations this year, which caused us to incur a net loss of about $1164.  We will still have a strong carryover of about $19,500 when all expenses are finally paid.  
· Lifetime fundraiser/volunteering took in $500 but we used about $165 to feed volunteers
· Middle School Meet had more teams this year which generated more money
· Summer running lost money this year as t-shirts were high priced.  We intend for summer running to break even
· Apple Jack has some supply expenses that were higher than expected.  Some were one time expenses that won’t be incurred next year
· Hayward came close to breaking even as we reduced the cost per runner knowing our attendance would be high.  Breaking even is our goal.
· Nike Regionals again inadvertently made money as so many kids participated.  This event is intended to break even.
· We purchased a new tent this year which was a misc. expense.
· We hadn’t been charged for bussing for a few years.  Tracy still budgets for it each year and this year we were charged.  
· Coaching stipends were higher this year as we increased number of middle school coaches.  

Volunteer Director’s Report
· Jenny has been the Volunteer Coordinator for a few years but this upcoming year will be her last as her son will graduate.  We are looking for a parent of a younger runner who would be willing to shadow her this upcoming year and take it over the next.  Jenny described the position as mostly involving maintaining a current list of parent emails and send out invitations to volunteer for events and pasta dinners via Sign Up.  She noted that the formatting for SignUp is consistent from year to year so the coordinator needs to change dates and make minor adjustments and then send to the current year’s email list of families.  
·  Overall it was easier to fill volunteer spots this year
· A challenge was trying to determine and adjust the amounts of food requested for the pasta dinners as we had so many runners this year.
· Volunteering for concessions:  we don’t want any more than 4 volunteers or it gets too congested and kids then aren’t productive.  Captains work the concessions and solicit other volunteers.  This year we are scheduled for two boys basketball games (January 10 and February 12).

Publicity
· Mary Lahammer reported that we had more publicity this year compared to years past.  She noted that it is best to submit photos and quotes to papers.  

Coaches Report
· Karl thanked the volunteers as well as Anthony.  Noted that the boys had a good year and recognized Tyler’s accomplishment of making it to state.
· Rich noted the girls had a bit of a tough year starting with illness that affected many at Hayward.  Girls had 20 rookies of the 46 runners and it took them awhile to get the system down.  He is looking forward to many returning next year and focusing on being more competitive.  They are currently interviewing 10 candidates for captains next year.  

Banquet
· Discussion regarding having a banquet committee with a lead, preferably non-senior parents.  
· The new format of only calling seniors up on stage worked well to shorten the program

Apparel
· Jean Engels, Kati Broback and Carla Regan will work together on apparel, taking over for Stacy Ashley who will be finished as her son is graduating.  
· Vendor (Graphic Edge) is established

Team Poster
· It was noted that the poster is a large expense, fees were up 50 percent from last year.  There was discussion regarding how to possibly minimize the expense.
· Because of scheduling issues the boys ended up using John Cochrane and girls used Brian Cochran.  Boys fee was $985 and girls was $400 so it was recommended that both teams consider using Brian Cochran next year.  
· Will look into Life Touch as a possible poster option
· We should have a parent coordinate team photos (previously captains were in charge of scheduling)

Apple Jack
· Because Aronson will not be available we need a new location for Apple Jack this year.  Steve Michaud (North) Park is a possibility.  The park’s perimeter is one mile so using the park would require 3 loops.  There is a possibility of extending the course into Crystal Lake Golf Course which is adjacent to the park.  
· Dean thanked Tracy and Jenny for helping him and Jen transition into chairing Apple Jack and Mark Osen for doing a great job with course set-up.  He also thanked volunteers who helped that day and those who assisted with the ramifications of the extreme heat.  
· There was discussion regarding the service that provides timing for Apple Jack.  Runners were not getting their times and it took a long time to get results at the end of the race day.  If we use a different service the expense will likely be significantly higher.  
· Diane Stachewicz will be taking over Apple Jack Concessions.  

Corn Roast and Time Trial
· Tracy Loth has the supply box and shopping list
· Coaches are considering making a change to the format to avoid having the time trial the day after Hayward.  Some ideas are to have the corn roast on a separate day of the time trial, having the time trial before Hayward, and/or having the time trial be a race against another team.  
· The time trial will also need a new location for 2019 due to Aronson construction

Summer Parent Meeting
· The fall sport parent meeting held by the athletic director will likely be in July again. This is early for cross country as not all kids have joined by that date.  This past year we ended up having two options for a parent meeting (one on the July date and a second meeting in August).  This will likely be the best option for the future as well.  

Summer Running
· Would like to keep alumni involved
· [bookmark: _GoBack]Would like to get t-shirt price down though it was noted that the t-shirts were very good quality and the kids really liked them. Good quality t-shirts may help motivate kids to reach mileage goals.   

Election for board positions
· President/Vice President:  Jean Engels and Leta Jensen will be Co-Presidents
· Secretary:  Michon Stark
· Treasurer:  Tracy Loth will continue in this role
· A vote was held for open positions with all in favor and none opposed

Other business
· Dean suggested that we create Google Docs for different committees to share and store descriptions/instructions of committees so there is a common place to find information as roles are passed on across years.
· Discussion regarding how to best recruit parents of younger runners to get involved on committees and to fill future open board positions.  We will make a point of inviting the large contingent of parents to the May meeting and consider inviting parents to sign up for committees at the summer parent meetings.  



Next meeting will be scheduled for March, 2019.

Meeting was adjourned at 7:50 p.m.  






