Eagan High School Girls Hockey Booster Club
#9 - April Meeting Season 24/25 end - 25/26 start

May 15, 2025 — 6:00pm-7:00pm Eagan Arms Public House

Attendees: Roxanne Davis, Josh Anderson, Grant Robbins (NP), Kelly Stokes (NP), Chrissy
Murray (NP), Angela Laskowski, Eric Gundersen (NP), Meranda Walker, Katy Retka, Nathan
Krahn, Jess Ptachick (NP)

Agenda Items:
*  Welcome & Updates (Roxanne & Josh)

o EHA Donation Request submitted, will be reviewed at an EHA meeting in June
which Roxanne plans to attend in person to present our request.

o By-Laws - recommended updates were reviewed and approved; beyond a few
verbiage edits/clarifications the one functional enhancement was to increase the
number of Fundraising Committee positions from two to three.

o Katy Retka motioned for approval, Angela Laskowski seconded.

o Access for Board members will be expanded to edit sign up genesis for parent
volunteering for next season in May/June.

o Since the majority of the Board has turned over for the upcoming season there
will be meetings held in June/July to ensure everyone is on track with their tasks.
o June 12 and July 10 - 6:00pm-7:00pm Eagan Arms Public House

2024-2025 Budget Review (Grant, not present) - No Updates

* Sponsorship and Fundraising Updates (Angela, Eric, & Meranda)
o Sponsor Updates - team has access to the fundraising email and google drive to
reach out and start contacting past and potential sponsors.
o Fundraising Updates - will reach out to HyVee to schedule bagging Sundays.
o Raffle Ticket Program Update - recommendations approved to increase the
required minimum number of tickets sold by returning players from 10 to 20.
New players will still be required to sell 10 tickets. Incentives for players will
be; sell 25 Tickets — get a $25 Starbucks Gift Card, sell 35 Tickets — get a $50
Target Gift Card, sell 50 Tickets — get a $100 Lululemon Gift Card. The cash
raffle prizes will remain the same and follow the calendar cadence of last
season.
o Nate Krahn mentioned for approval, Katy Retka seconded.
o Tasked with bringing forward a recommendation for selling blankets as a
replacement for the cornhole fundraiser at the June meeting.
o Community/Chow night scheduling will start in June.

Social & Events Updates (Katy & Nate)
o STP Picnic Updates - date/reservation set for Monday July 28 at Blackhawk Park.
o Will research potential hotels for 2 nights in Rochester.
o Pulling together a first pass of a budget for socials and events.

* Communications Updates (Chrissy not present) - No Updates



Eagan High School Girls Hockey Booster Club
#9 - April Meeting Season 24/25 end - 25/26 start

» Coach Updates (Jess not present) - No Updates

= Other Discussion ltems
o None

Next Meeting: June 12th 6pm @ Eagan Arms Public House



