Sunday, September 23, 2018

Hudson Area Lacrosse Association Board Meeting

Meeting called to order by President Roger Heath at 7:04pm at County Market, Hudson.
Present: Roger Heath, Branden McDonald, Rachel Stuart, Tori Boomsma, Beth Nuutinen,
Dave Getschel, Mike Stuart, Nick Barum, Stephen Manor, Julie Sansome, Bill Krueger,
George Beatty

Budget Meeting Review:

e Field rental last year was about $15,000

e Girls will now have JV and V

e High School Transportation — Vans — liability

o New jerseys for all

¢ Final numbers will be put together and will be distributed

HS:

High School boy’s tryouts will take place the first 2-3 days of practice. There was discussion (to
be continued) on whether we should have all kids tryout and if there will be a charge to try out.

The high school head coach will be Stephen Manor with help from Alain from East Side
Lacrosse and Luke O.

Girls:

The girls will have both a JV and Varsity team this year. Mia Acher from UWRF will be the new
Varsity coach.

Board Positions to be filled:

The following are Board voting positions: President, VP, Treasurer, Secretary, Field
Operations, Girls, Youth, Equipment Manager, HS Coordinator.

Positions to fill for 2019-2020 Positions to renew in 2019 for term 2020-21
President Secretary

VP/Coaching Coordinator Treasurer

Field Operations Girls

Equipment Manager Youth

HS Coordinator
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Fundraising:

We talked about trying to get many people together to work as a group to come up with
common fundraising strategies and goals. Something long term with direction. We know
our challenge will be to get people involved.

Treasurer Report:

Savings - $34, 957.63
Girls - $9783.32
Checking - $7434.36
Fundraising - $28,222.35

MEETING ADJOURNED @ 8:24 PM
Next Meeting: October 21 at County Market at 6:00pm



