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St. Raymond 
Athletic Association Board Meeting Agenda: Executive Session

Date: 5/20/24
Time: 700PM - 830PM  
Location: PMC Leadership Room, Virtual 

Attendance: 
	☒ Tony Phan, President 
☒ Megan Huber, Co-President 
☒ Kendra Polizze, Vice President 
☒ Chris Close, Treasurer 
☒ Lisa Maentz, Secretary 
☒ Dave Petrica, Emeritus
	☐ Mary Eileen Ward, Principal 
☒ Charlie Davis, Athletic Director 
	☒ Katie Prosperi, Member at Large 
☒ Mike Aldworth, Member at Large
[bookmark: 17dp8vu]☐ Lucy Turaka, Member at Large





Agenda
1. Prayer (700): Megan initiated the meeting with a prayer.

2. Leadership/Executive Updates: (705 – 725)  
a. Executive team: Mary Eileen Ward: Mary Eileen Ward was unable to make the meeting.  No Leadership updates were provided.  

b. Athletic Director: Charlie Davis
i. Spring Coaching survey:  Charlie Davis will send the surveys to families by May 24, 2024.  

ii. Spring sports update:  Softball season was successful.  The Varsity team was undefeated and Conference Champions.  Registration for softball increased this school year.  Went from 16 students (last year), to 25 students.  8th grade boys volleyball were also the Conference Champions.  Track and Field team was also Conference Champions and came in 1st place in all divisions for Sectionals.  37 students went to State and a large number placed within 10th place.  The 8th grade girls placed 1st in the 4X100 and 2nds in the 4X400 and 8th Grade girls placed 4th overall for the state.  

iii. Uniform updates – Charlie has obtained quotes for volleyball shirts, basketball shirts/shorts and cross country/track uniforms.  Charlie will include shorts for volleyball and also obtain 2 other quotes from different vendors to ensure procurement is complete.  Mike Aldworth will provide additional vendors to Charlie for possible quotes.  

iv. Mathew Lewnard – Tourney Review: Attendance was down due to State Track Meet conflict.  Next year the date will not conflict.  All high school grade alumni (Freshmen-Seniors) will be asked to participate in the alumni games.  The schedule will be determined based on registration from the alumni.  

v. Fall sports: Registration will be open by May 24, 2024.  The board discussed a possibility of increasing the registration fees.  Charlie and Chris will analyze the data with respect to enrollment amounts and expenses to determine if there is a need for an increase. Mike Aldworth has agreed to coordinate the Volley for the Cure tournament next year.  
                      
3. Old Business (725 – 750)
a. List of business sponsors for Chris Close to cross check the totals- Tony Phan and Lucy Turaka will provide this information. Mike Aldworth suggested putting temporary banners in the gym of business sponsors during a sports season.  Charlie will review the possibility of obtaining Championship banners 
for the gym.  

b. Athletics Year in Review: Document is in process, and will go out by the end of the year and be included in the welcome packet for next school year.  

c. Athletic Banquet: Banquet was incredibly successful. Next year cost per person may increase to $20.  This will help to cover more of the cost of the banquet.  

4. New Business: (750 – 820)

a. Financial review: Chris Close provided a financial review.  Total estimated balance through March 31st is $74,144.34.  This does not account for non-tournament referee fees that remain to be cashed. 
 
b. Capital Projects review: Tony Phan will update the Capital Project document and add it to the Google Drive.  Tony will also move forward in the procurement of the resealing of the gym floors.  The board will research replacing the planks for the bleachers.  Charlie will procure that cost.  This will also include the railing. Additional research on replacing the pads and painting the gym will also occur.
  
c. Sponsorship/tourney leader assignments: Lucy Turaka has agreed to serve as the Sponsorship Coordinator for next school year.  The remaining assignments will happen once the coaches have been established in the coming year.  
 
d. New board members: VP- Ryan Hughes, Secretary- Sam Cannizzaro, Members at large - Rob Allen and 
Maggie Kosiba. Tony Phan will move in to Emeritus position.

e. Future meeting day change - Third Wednesday of the month 7-8:30PM same location. July will be a hiatus month. 

f. Open forum:  Kendra Polizze requested an additional meeting before the end of the school year to move forward with the procurement of the uniforms.  This will allow for obtaining them prior to the coming school year and sport season.  
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