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ARAA Basketball Board Meeting Agenda
April 24, 2023 McDuff’'s — 6:00-8:00 PM

Call to Order and Approve Agenda - 7:00 pm
Andy called meeting to order 6:05, Marcus
2nd.

Introduction of guests Guest Dustin Reeder

Secretary’s Report:
e Secretary’s report for March 2023 (Motion
Andy - Marcus 2nd)

Treasurer's Report:
e Approve Treasurer’s report (Andy motions,
marcus 2nd)

Additions to Agenda - Discussion of Terms of
Board Members - who is
staying/changing/going

Board Business

e 2023-2024 Budget Discussed Budget sent by
Steve Danielson - possible increases due to
deficit from 2022-23 season. Need to
determine Registration Amount and Re-work
incentives for Coaches, Board Members and
Grants. Also discussed some options for
House basketball - making some changes
and potentially increasing pricing to make up
loss.

e Sponsorship Ideas Discussed forming a
committee.

e Basketball Camp Registration is open and
still low. Need to get to 50 registrants for it to
make sense. Was at 25 (50%) there at time
of meeting.

e Open Positions - Girls Traveling Director,
House Director, Commissioner Asst (if moves
to Fundraising), Fundraising, K-1
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