Roosevelt Athletic Booster (RAB) Club Meeting – May 2022
Minutes: 5/9/2022
Location: Zoom
Meeting hosted by: Wendy Sykes & Kirsti Rochon, co-presidents
Attendance: 21 representatives/members. (List at end of minutes)

Welcome/Introduction/Attendance and Sports/Teams Updates from In-Season Teams (7:00-7:15pm) Kirsti  
Updates from in-season sports, unless otherwise noted
· Boys Soccer – Jeremy Blauser. Lost tonight in a shootout, and unfortunately are out for the run for State.
· Softball – Wendy Sykes. Sitting in #1 for now. Looks promising to make State.
· Tennis – Gina Laporta. Going strong. Boys finished 6:5, Girls finished 6:6. Both teams made it to semi-finals in Metro where they both lost. 12 kids were playing individually in Metro tournament – 7 remain. Fundraiser happened 2 weeks ago, raised $2600. The team hosted a fundraiser at a family’s home - Small Bites fundraiser (bahn mis, cookies, unfussy foods). Varsity coach Lindsey Bennett was named Coach of the Year in Metro league.
· Ultimate Frisbee Girls (Kirsti for Christy Mansfield) - In semis for Metro today. Winner of this game will play Lincoln for first place in Seattle Public School. State playoffs start next week. Nationals in June
· Dance Team - Linda Ko. On 4/29 the Showcase was very successful, and they made ~$6,000.  
· Baseball – Tae-Hee Han. Baseball ended in 4th place in the Metro league. 2 games in playoffs so far (1:1), and tomorrow there is the third game vs. Ingraham.
· Water Polo – Sarah Bricknell – Season should wrap up next week. Lost tonight to Auburn Hill. The team hosted a car wash fundraiser and made $820.
· Boys Lacrosse – Scott Ward – The team finished the league season last week with a win and a bye into the State tournament. They are excited to be in the playoffs. 

Progress Report (Wendy) 7:15-7:20 
Request for Board vote on trainer supplies request (see attached info)
· Rather than disposable supplies, Casey asked for compression ice equipment and a handheld massage vibration therapy device. Total cost is $3209. 2021-2022 budget for trainer supplies is $3500. 
· Scott Ward motioned to approve purchase, Chantelle Dykstra 2nded the motion. 21 Yays, 0 Nays. 0 abstained.
· Request Approved
If anyone wants permissions to work on their team page on the RAB site, please contact Melanie Chin Ridenour at melaniechinridenour@gmail.com 

General Fund Fundraising for ‘22-’23 (est. $45k) (Kirsti)  7:20-7:35pm
Proposed General fundraising plan for next year (Thank you all for sending follow up ideas via email!)
· 3 Pint Nights (one for each season) – concept is to partner with a local bar and host an event night, (ex. Ravenna Brewing partners for an evening with dedicated bartenders and designated area. We sell beverages at a markup, or have an entrance fee and possibly have raffle baskets. Event supports community, raise funds. (est. $30,000)
· Champs Night ($5,000) – Plan is to honor Boys basketball team from 1981-1982 (Erin Bailey has contact info for team). 
· Sell More Merch/SWAG (Total of about $10,000)
· Incoming Freshman Hoodies ($1600)
· Fan Gear for each season ($7,000)
· Centennial gear ($2,000)
· Centennial (TBD)
· Other Low Hanging Fruit fundraisers
· Donations through Volunteer Grants
· Some employers pay grants for their employees’ volunteer hours (like to RAB reps )
· See https://doublethedonation.com This site shows which local companies match/pay for volunteer hours.
· Ask parents to designate RAB as Amazon charity.
· Other Donations

Update on Swag Orders (Kirsti) – (7:35 – 7:40pm)
We’re going to continue to sell Merchandise with the same company used during the beta test in Spring, 2022
· Beta test in Spring ran mostly smooth, with a few missing items that Kirsti will follow up on.
· Fall sports sales window will likely be week before school starts through the first or second week after school starts. Kirsti is asking for 3 week window rather than 2. 
· [ACTION ITEM]: FALL Booster Reps please let Kirsti know what items you’d want for your Fall team store (ideally ~5-15 items) NO LATER THAN JUNE 13
· QUESTION TO ALL: If you found some Dance swag in your orders, we are still missing an item. Please notify Kirsti asap.

LOGOS - Please go here to find the RHS logo, roughrider icon, and collegiate fonts for anyone to use in the design of their Gear or any other communication.  https://drive.google.com/drive/folders/1ciJ2sKAMTBi9W2LQoa25KInGl8jlxg-S?usp=sharing


2022-2023 RAB Representative & Chair Positions (Wendy) 7:40- 7:45pm
· Team Reps, let us know if you will continue in your role, or if it will be filled by a new parent next year.  (Remember, part of your job as team rep is to find your replacement.)
· IN SEARCH OF RAB Secretary (see attached role description, found in RAB Google Drive. If you are interested, please email Wendy, Kirsti, and Melanie. Ask Melanie for more details.
· IN SEARCH OF PTSA Representative. RAB rep who is also a PTSA rep and will attend PTSA meetings (monthly) on behalf of RAB. Duties include communicating/reporting issues and efforts of both groups to both groups, so we might be able to coordinate duplicate/complementary efforts. Ask Wendy or Sarah Bricknell for more details.
· New Position - Tech/Communications Chair - Melanie Chin Ridenour has been performing duties of this new role and will continue in it formally.
· IN SEARCH OF Pint Night Chair – Duties include lead the events. Delegate, coordinate, organize volunteers, etc.  Please contact Wendy and/or Kirsti if you are interested or have a person you think would be great!
· FOUND!! Champ’s Night Chair – Leann Huntington! Duties include leading the Champs Night event. Delegate, coordinate, organize volunteers, etc. [Historical reference, see Melanie Chin Ridenour & Sara Swanson - coordinators for the original event in 2019-2020]

Financial Update - Jeremy (7:50 - 8:00)
Final transition is happening from WA trust to Key Bank in the next week.
· Still missing Key Bank account set up for:
· Boys Cross Country
· Boys Swim
· Bowling
· Girls slowpitch
· Girls Swim
· Girls Water Polo
· Golf
· Track
· Unified
· Wrestling
· Most outstanding updates were completed today. There are a few transactions (debits and credits) that are still outstanding for Colin to finish. Should be done shortly.
· Making Payments
· Debit Card – Your team may want to request a debit card especially if you have someone who does most of the purchases.
· Electronic Bill Pay – Signors can log into their accounts to make electronic payments. Essentially this is an electronic check. Once in your account, click on Bill Pay, and enter the Name and Address of the Payee and Key Bank will mail them a check from funds from your team account – delivery should take 3-4 days. If the Payee prefers an electronic funds transfer, you can enter their Name, Bank Account, and Bank Routing Number, and the funds will be transferred to their bank account instead – delivery should take 1-2 days. There is no cost for using Bill Pay.  More information is located here: https://www.key.com/personal/online-banking/bill-pay.jsp 
· Paper Checks - If you are old school and want your team to be able to write paper checks, you can order paper checks (from the bank or a cheaper company, like Costco), or if you only need very few over the life of the account, speak with Usha @ Key Bank who mentioned to Kirsti, last week, that Key Bank could give up to 5 “counter checks” to each team. 

Donations – Jeremy looking for a better process via Key Bank to accept donations, but also we need to THANK our donors better. We need to come up with a process or get reps to thank donors more systematically. 
· Key Bank donations will give REAL TIME donations. And cost is about 50% of the fees.
[ACTION ITEM]: Kirsti, Wendy, and Melanie to prepare a presentation of the draft Check & Balance process including receipt verification and a way to capture historical information for RAB review that Melanie drafted (based on her experience with the City and their partner non-profit)

[ACTION ITEM]: ALL Booster Reps should in the meantime, keep ALL records for spending, receipts, and notes, so there is a historical record and at least some check/balance in place until a more formal process can be adopted. 

Summer 2022 Activity – Wendy 8pm
Known teams offering camps this summer:
· Girls Basketball @ Roosevelt June 20-23, 2022
· Boys Basketball @ Roosevelt July 12-15, 2022
· Girls Volleyball @ Roosevelt July 18-20, 2022
· Football @ Roosevelt July 19-21, 2022
· Cheer @ Roosevelt
PLEASE NOTIFY Wendy/Kirsti if your sport/team is having camps or other summer programs 


Grant Requests (Kirsti) – Grant Requests ON HOLD until September, 2022
·  Link to Grant Request Form, found on the RAB Google Drive

Meeting adjourned, 8:05pm
Next Meeting: June 13, 2022 (Monday) 7:00 PM in person (place TBD)
Future meetings:  
2022: Sept. 12, Oct. 10, Nov. 14, Dec. 12, 
2023: Jan. 9, Feb. 13, Mar 13, April 10, May 8, June 12

Attendees:

Wendy Sykes (Softball)
Kirsti Rochon (Girls Basketball)
Aimee Jennings (Gymnastics) 
Amy Olason (Cheer)
Anne Sherwood (Girls Swim & Dive)
Arden Erickson (Football)
Chantelle Dykstra (Water Polo Boys)
Debbie Chaleunphonh (Gymnastics)
Gina Laporta (Girls Tennis)
Tae-Hee Han (Baseball)
Jeremy Blauser (Boys soccer)
Kendall Burwell (Girls soccer) 
Leeann Huntington (Boys Basketball)
Linda Chou (Boys Cross Country)
Linda Ko (Dance)
Missy Koll (Girls Cross Country)
Michael Matwichuk (Wrestling)
Sarah Bricknell (Girls Water Polo)
Scott Ward (Boys Lacrosse)
Annelliott Willis (Boys Ultimate Frisbee)
Melanie Chin Ridenour (Web/Secretary) 

RAB website: https://www.rooseveltathleticboosters.org/
RAB Google drive: https://drive.google.com/drive/folders/1b2eA7mFMBkvhxjN2joS-rSlkEzy3bY5W?usp=sharing
Reps, please check/correct information on Roster:
https://docs.google.com/spreadsheets/d/1fvmXCpStxrHFgeB1G3Ho_WBohtNsMnboLPe5hSAksiY/edit#gid=588574820
Here is the explainer/one-sheet on the Athletic Trainer program:
https://docs.google.com/document/d/1RU4AnVmgUI3XyAM9WvYuwOjtIoZULYel/edit
RAB Logos: https://drive.google.com/drive/folders/1ciJ2sKAMTBi9W2LQoa25KInGl8jlxg-S?usp=sharing


