Goodview Sandlot Board Meeting Agenda[image: ]
Monday – November 17, 2025 @ 5:30pm

Meeting Called to Order: 5:38 pm
Attendance: Amanda Kulas, Kelli Kronebusch, Kerri Zick, Brian Mueller, Doug Stokes
Treasurer’s Report – Andy Review
· Registrations continuing to roll in
· In a recoup year
Ongoing Business:
· Continue to work on 2026-time lines / Task List by implementing and using tracker. Doug & Kerri Review / Update
· Kerri sent pricing options for Monday.com for task list
· Motion by Doug with Monday.com to start with the free plan but by 60 days if we find that we need to move to the basic plan it happens without additional vote
· 2nd by Brian
· Motion passes
· If Doug and Kerri can start plugging in events off of Ben’s timeline by next meeting using Sandlot email
· Handbook - Needs to be revised to correspond with the new By Laws
· Needs to be completed by - End of March
· Take a look at existing handbook, assign a chunk to everyone and take By Laws to work them together
· Suggestion to try using ChatGPT to merge documents
· 2026 Registration - 38 registered as of today
· Push out another registration reminder through Facebook and email
· Possibly send to schools in area to add to their monthly newsletters
· Try-Outs 2026 potential dates – Andy will discuss with Seth in November
· Plan to follow same format, multiple weekends, group by ages, if only enough for 1 team within an age group with registration will not hold tryouts
· Jerseys & Hats – Kelly sent some ideas in text.
· Hats – PTS 20 Caps – Deal – buy 36 get 12 free promo – Still going on?
· Reached out to Eric Speltz but haven’t heard if promo is still happening, will look to see if any Black Friday deals
· Discussion on hats was all blue
· 1 crew neck and 1 button jersey? Or 2 button jerseys?
· More kids wear the pullovers outside of the sport season than the button up
· Suggestion – Pinstripe in full button and crew neck in blue (no pinstripe – solid blue with script and logo on shoulder) Full Blue hat
· Any other mock ups from Eric?
· Hat order possible concept idea additional hat to sell in concessions for fun
· Call it the futures hat orange and black with sandlot logo with future written on side, cotter blue and white and sandlot logo
· Could possibly separate kids rather than unite them

· Continue to review 6U/8U options to increase better support:
· Board consensus is that we don’t limit numbers as we want to increase involvement and interest, however more support needs to come from parents
· Reach out to Seth at WSU & SMU to coaching majors/education etc. to see if they have any players interested in helping at that age group, possible internship
· Emailed Seth Wing – 11-16-25
· Asked for coaching plans, coaches for internship
· Does anyone know the baseball coach at SMU?
· Kerri emailed Dr. Row at St. Mary’s head of education department today asking for a contact person for their sports

· Edit registration to include willing to be a parent helper – Andy can this be done?
· Andy will look into if this can be edited 
· Setting up a practice plan for parents to follow would help take pressure off volunteers.
· Emailed Seth Wing – 11-16-25
· Have a day to teach volunteers what drills look like and go through practice plan
· Could we do videos to demonstrate drills for parents to review
· Binder with practice plan that could have QR codes that would take you to a video for each drill
· Target number of parent volunteers - 5-6 adults 

· DIBS – 
· Eric Larson is the AD for contact with Cotter for concessions, Marissa Corcoran is volunteer coordinator
· Doug, please reach out to start communications re Cotter baseball season
· Looks like only 2 games right now scheduled at Memorial field one on a Tuesday and one on a Saturday
· Cotter Band contact is Jay Peterson. 
· Doug reached out and they are willing to help for tournaments-He gave them some tentative dates like Clay Wicka, he said they would if the dates don’t conflict with parades, etc. 
· Have cotter band do the concessions at the coke trailers and parents at Memorial field during tournaments 
· When would be a good time to post DIBS for the Chicken Q?

· Donations Letter ~ 2026
· Main letter edited and ready to go to print. See attached – please proof read 
· Special Donation Letters – See attached – Review and proof read
· Board review list of businesses. Let’s see if we can think of 5 more businesses to add. See attachment. 
· Letters for fall of 2026 to go out by 10-1-26
· Get added to main timeline
· Special Request Letters -asked for specific monetary donations for specific items 
· Elks - Done - see attached - proof read
· Fraternal Order of Eagles #1243 - see attached - proof read
· American Legion Post #9 - see attached - proof read
· American Legion Riders Post #9 - keeping standard donation letter
· Sons of the American Legion Squadron #9 - keeping standard donation letter
· Goodview Activity Group - see attached - proof read
· Pill Box – Brian do we want a letter or do we want to just open conversation?
· Brian will get them a letter
· Would like them to have a larger presence with a tent, sign, etc at tournament

· Sandlot Documents in progress of getting merged to Google Drive – Doug 
· Try to have completed by next meeting

· Email for president, VP, secretary, treasurer – Set up – 11-16-25
· Completed 
· All communication should come through that email

· Build FAQ / Information to know about Sandlot 
· Creating what to expect guideline, what is helpful to know – Doug & Kerri
· Create FAQ page to put on our website – ongoing
· Preseason Sandlot meeting for all players and families. 
· Suggestion was mid to late March after evals are completed. March 24, 25 or 26 possible dates
· Could we do 2 meetings, 1 travel in March and 1 county later in April? 
· Then can gear whole general meeting towards more specifics towards travel and county
· Code of conduct, tournaments, expectations
· Look at having Board member age level liaisons-someone people can go to with specific questions. Board person not with their child’s age group
· Use WSHS or middle WMS so there are break out rooms for age levels – Andy can you ask Casey Indra if we can do this
· Easy parking, well lit, easy access
· Have binders ready with Code of Conduct before the meetings
· Change parent rep to team manager
· Responsible for group blocks at hotel, concessions scheduling for games, weekly communication of schedule
· Information ready for February meeting

· Tournaments
· Nate agreed to be tournament director
· Need a have a working concept similar to the Chicken Q checklist to be successful and make sure nothing gets missed
· Set date and deadline goals a month ahead of time
· Tournament schedule spreadsheet completed by Doug
· Rochester is booked for all age levels
· Nate submitted application to GSTC and MBT to host Sandlot Classic for dates of May 15-17 back up May 8-10 ** Would need additional mound if both accepted
· MBT 13AA
· MBT 12AA
· GSTC 13AA/12AA
· MSF has not sent out their applications yet, Nate emailed Perry and he is putting us on the list.
· When we are awarded qualifier status, Nate will get entered into Tourney Machine and post the registration link on the websites. Nate will work with Andy to get registration set up to complete payments online to route to our bank account.
· Will know by end of November 

New Business:
· Review peer up, play up, age rules
· Tryout process
· Numbers from last year for transition to numbers this year
· Game plans based off of numbers

Having a hotel tournament manager
· This person would book rooms for all tournaments
· 10U parent that is possibly willing to take this on
High probability to have a 15U team for 2026 season
· Tentative registration fee would be $250

Event Dates for 2026: 
· Chicken-Q 2025
· Confirmed and Reserved - Saturday, April 4, 2026 - Kitchen Fee of $100.00
· Send out a Save the Date email and post on Facebook
· Sandlot Classic 
· May 15-17 back up May 8-10 – 12AA/13AA (MBT & GSTC) - No other teams to book that weekend to be able to help.
· Wayne Kramer 8U Tournament & Clay Wicka 12U Wood Bat Tournament 
· Both on June 27/28 – No other teams to book that weekend to be able to help.
· Doug will get this on website
· Other Fundraiser Options – See attachment
· QDoba and Toppers 25% of sales donated
· BK5K grant
· Elks Batters Up Hitting Competition
· Cancelled for 2025 – was 8-10-25
· Recommended date – Saturday, 8-8-26
Equipment: 
· Inventory tracking – to be completed this spring before season starts and equipment is handed out to coaches. Must get done this year!
· What equipment is needed for 2026?
· 6U / 8U focused
· 8U balls

Long term goal / updates: 
· Research shade options for Memorial Park & Goodview Park


Next Board Meeting:
· We talked about having our meetings on the 4th Monday of each month.
· City of Goodview has released their 2026 dates
· January – 5th and 26th (4th of 4 Mondays)
· February – 9th (2nd of 4 Mondays)
· March – 2nd and 16th
· April – 6th and 20th
· May – 4th and 18th
· June – 1st and 15th
· July – 6th and 20th
· August – 3rd and 17th
· September – 8th (Tuesday) and 21st (3rd of 4 Mondays)
· October – 5th and 19th
· November – 2nd and 23rd (4th of 5 Mondays)
· December – 7th and 21st 

Dates for Meetings Confirmed
December 22nd
January 19th
February 23rd
March 23rd 
April 27th 
May 18th-Tentatively at the Bar in Goodview
June 22nd 
July 27th
August 24th 
September 28th
October 26th 
November 30th 
December 28th 

Meeting adjourned at: 7:55 pm
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