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St. Raymond 
Athletic Association Board Meeting Agenda: Executive Session

Date: Monday, Feb 5, 2024
Time: 700PM - 830PM  
Location: PMC Leadership Room, Virtual 

Attendance: 
	[bookmark: Check1]|X| Tony Phan, President
[bookmark: Check2]|_| Megan Huber, Co-President
[bookmark: Check3]|X| Kendra Polizze, Vice President
[bookmark: Check4]|_| Chris Close, Treasurer
[bookmark: Check5]|X| Lisa Maentz, Secretary
[bookmark: Check6]|X| Dave Petrica, Emeritus
	[bookmark: Check7]|_| Mary Eileen Ward, Principal 
[bookmark: Check8]|_| Charlie Davis, Athletic Director
	[bookmark: Check9]|X| Katie Prosperi, Member at Large
[bookmark: Check10]|_| Mike Aldworth, Member at Large
[bookmark: Check11]|_| Lucy Turaka, Member at Large





Agenda
1. Prayer (0700): Tony started the meeting with prayer.  

2. Leadership/Executive Updates: (705 – 725)  
a. Executive team: Mary Eileen Ward: Mary Eileen Ward was unable to attend the meeting.  There were no updates provided. 
b. Athletic Director: Charlie Davis: Charlie Davis was unable to attend the meeting.  There were no updates provided.  Tony Phan mentioned that he and Megan Huber will follow up with Charlie on the fall season coaching surveys.  A summary of the survey results will be provided to each coach. Spring sports registration for boys volleyball, girls softball and co-ed track and field is open.  Registration closes on February 11th for volleyball and February 25th for softball and track and field. 

3. Old Business (725 – 750)
a. Kate Conlon final update: Chris Close was unable to attend the meeting.  There are a couple of different spreadsheets available with Kate Conlon financial information.  Tony will work with Chris to finalize the totals and share the information at the next meeting in March.  Additional information on process improvements for next year’s tournament will also be discussed.  In addition, it was suggested that a thank you be sent from the Athletic Association to the event’s business sponsors. 

4. New Business: (750 – 820)
a. Joeys Sykes – preliminary updates: Financial totals for this event have not be finalized and shared with the group.  Tony will work with Lucy to understand the message given to the business donors along with finalizing the totals received. He will also work with Chris to finalize overall financial totals.   It was discussed to set a target percentage for donation to Bear Necessities. Dave Petricca made suggestions to continue certain processes with next year’s tournaments.  This included keeping the number of teams at 16 and having the tournament at 2 sites only (Raymond and Lincoln).  Additional information on process improvements for next year’s tournament will be discussed at the next meeting in March.  


b. Financials: Chris Close was unable to attend the meeting but provided a financial report via email.  As of 12/31/2023 the account balance was $100,082.15 with an estimated balance of $76,902.39 as of February 5th.  This includes additional payments for expenses with Kate Conlon, bleacher/basketball stop repair and other items.  

c. Tournament committee structure discussion – initial planning (larger meeting in March):  At this time, it was suggested that there should be one iVolunteer and one Sponsorship Coordinator that helps for both tournaments, and two Concession Coordinators (one for each tournament).  Due to the limited number of members at the meeting, this discussion has been tabled. Katie will resend her suggestions for key tournament roles for discussion at the March meeting.  

d. Capital Projects – Bleacher repairs are needed since they no longer open and close.  Questions were asked if repairing or replacing should be the correct route.  Tony suggested prioritizing the list of capital projects for discussion at the next meeting.  Once the Athletic board decides its list of priorities, it will be presented to administration to move forward with some of the improvements.  

e. Uniforms: It was discussed that volleyball was on the list for updated uniforms.  Members also suggested obtaining new track/field uniforms since those have not be updated in a number of years and items are becoming unusable.  

f. March meeting topics: The items below will be addressed at the March meeting.  
i. Joes Sykes review, final thoughts, 20th anniversary next year
ii. Matthew Lewnard; Charlie Davis will be the lead. Dave Petricca will coordinate concessions.   
iii. Tournament process review, planning – timelines for Volley for the Cure Kate Conlon and Joey Sykes
iv. Establishing Committees for the tournaments

g. AA recruitment— AA recruitment will be discussed at the March Meeting.  Kendra Polizze  shared that she will not be able to move into the co-President role for next year.  In the meantime, members were asked to reach out to other parents that may be interested in joining.  Lisa Maentz suggested to cast a broader net to ensure that others are aware of this opportunity. She suggested marketing this in the Friday Flyer and School Rush so that the Athletic Board can obtain other talented parents that might not be connected to those specifically on the board.  

h. Other: Dave Petricca suggested renaming the Gold and Silver Divisions to Red and Black, the school colors.  He informed the board that this basketball season was challenging with animosity among the students and negative behaviors stemming from these classifications.  
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