Grand Cities Lacrosse Association
Board Meeting - Minutes

Date: January 7, 2026
Time: 7:30pm
Location: ICON Sports Center Board Room

Members: Laura L, Dan S, Nate S, Jamie L, Nate A, Sarah G, Crystal S, Matt S, Jeremy B,
Sarah O

I.  Approval of minutes from December 10, 2025 meeting
Motion to approve: _ Nate A.
2nd: Nate S.
Vote:___Approved

II.  Treasurer’'s Report (Nate S)
Checking: $_10.874
Boosters: $ 13,122
Items to Note: _$2,000 in checking to Venmo for the club (use to pay coaches) and
$80,000 still in interest bearing CD.

lll.  Standing ltems

A. Boosters (Casey) - No updates

B. NPLL (Dan) - NPLL to finalize the schedule at their meeting next week.

C. Gaming (Nate A) - last quarter $14,865 gross profit - received check for

$4,414 for the club.
D. Spring 2026 Season Planning/Updates
1. Need to finalize schedule and costs - Board discussed three options

and finalized the 2026 schedule which consists of some GNLL
weekends and some NPLL weekends and an optional 4/11/2026
GNLL weekend for youth if there’s enough interest. Now that the
schedule is set, Nate S. will run the budget and bring it to the
February meeting. March 1st we will know the GNLL schedule. NPLL
schedule is currently set.

IV.  Old Business
A. Varsity Boys Uniforms - Oxford cut Jamie a check in January for uniforms.
Decided varsity will do white gloves.
B. Annual Report - Laura to send out within the next week.
C. Sean Gerszewski Family Donation - $5,000 - board will discuss and finalize
what to do with it at the next meeting in February.
V.  New Business
A. Winter TryLAX - January 24 - HPC is booked - 11:30 - 4 pm. TryLAX event
itself is 1:30-2:30 pm. Varsity to practice at the HPC before and a few



players to stay and help. Casey & Crystal to advertise for TryLAX on social
and in the schools. Will print flyer to handout at the event and a coupon for

early bird discount.

. Sponsorships - Casey & Laura to finalize the letter so we can start getting

them out to sponsors. Board discussed giving out the old/expired helmets
to sponsors. Then each following year of sponsorship we can do a sticker

with the year on it to add to the helmet.

VI.  Items Arising

Next Meeting Date: February 4, 2026 @ 6:30 pm

Action ltems:
Who What Due Date
Laura Annual Report

DRAFT: _GCLA 2025 Annual Report

Nate S Sanford Donation

Jamie BWW Fundraising - This will be run by Scott @ BWW and he’ll let
us know if he needs anything from us

Casey Ulland Grant

Casey Veo Cameras - can we upload videos to YouTube instead of using

the Veo subscription

Notes for the 2026 Season:
e End registration sooner so we have more time to plan everything. Around March 15

e Bunch Buddies

e Start time for practice - how can we add more? HPC days? Other indoor practice
spaces?

Cushman night should be varsity boys and varsity girls
Need coaches identified sooner

Add optional skills practices to the schedule

Clothing for coaches



https://docs.google.com/document/d/1rVFDlnnnjFJOOT_5J-mqQkiWnWUwIc74kiBYlT_Dosw/edit?usp=drive_link

