GOALS & DEFINING SUCCESS MATRIX

PLAYERS

COACHES

PARENTS

Goals & Defining Success

I

Program-wide Communication

Simplified Logistics

Skills Development
Intangibles Development
Fun, Energetic Practices
Appropriate Playing Time

Unified Technology
CONNY Website System
Team Snap
Shutterfly Team pages
Others?

Program-Wide Practices
Juniors (2"-4" Graders) 2x Week
Seniors (5™-8" Graders) 3x Week
One Location
Tuesdays, Thursdays, Saturdays
*Play on Saturdays & Sundays
1.5-2 Hr Practices
Defined Practice Plans

Specialized Training: FO & Goalie

Organized, Simplified Logistics
Proper Roster Sizes
Defined Practice Plans
Necessary Practice Equipment
Support Staff (coaching & admin)

Post-Game Policies (24-Hr Rule)
Coach/ Parent Communication
Organization/ Parent Communication
Parents Advisory Committee

Field Locations
Pease (Best)
Amity HS ?

Fred Wolf Park

Bethany Airport (Worst)

Clear Consistent Communication
Properly Managed Expectations
Organized, Simplified Logistics
Child Developing
Child Having Fun
Proper Roster Sizes
Appropriate Playing Time
Affordability/ Value




Parent/Player/ Coach Experience
Player Development

Game Roster Sizes
Max: 18 players + plus Goalie

Defined Practice Plans
Smaller Group Stations at Practice

(Good Reps, Lots of Reps)
Teaching Progressions / Drills

Excellent Support Staff
Asst Coaches (Coaching)
Team Parent or Coach (Admin)
(Coach-to-Parent Communication)
AYL Mgmt
(Organization Support)
Clear Policies
Insulate/ Empower Coaches
Well Organized Logistics

Immediate To-Dos

P wnNPR

Figure out PayPal account information update
Website Admin Accounts Setup (Team Leagues LLC) —Website Training for Officers
List of 2015 Coaches, Contact Information, & Teams They Coached

Coaches Meeting to Discuss 2016 Rosters

PLAYERS

COACHES

PARENTS

Winter Initiatives

Skills Development & Training
Community Outreach/ Recruiting
Spring Season Registration

Coach Recruitment & Retention
Coaching Clinics Series

Spring Season Preparation
Community Outreach Teams
(Bethany, Orange, Woodbridge)

Create:

Parents Advisory Committee
Community Outreach Teams
(Bethany, Orange, Woodbridge)




