Elk River Boys Youth Basketball Board Meeting
May 16, 2021
Chow

Present:  Molly Bliss, Veronica Johnson, Jon Lockwood, Sarah Ronchak, David Boudinot, Brad Beckman, Erin Brandt, Dan Meyer, Melissa Fisher and Brian Kuhl
Absent:  Ryan Servaty, Kyle Torfin, Jamie Karst, Jessica Palmer

Meeting was called to order at 6:04pm.  

Minutes:  

David made a motion to approve the minutes from the last meeting on April 16, 2021, Dan seconded it; motion passed.

Treasure Update:

Dave has been receiving invoices for summer gym time and has been paying them as they come in.  Brian was issued a credit card to pay for tournaments.  Discussed changing registration process completely online to reduce checks coming in and out.  Will consider using Tourney Machine website/app to set up brackets and to utilize online registration feature.  Brian will investigate Tourney Machine and get back to the board. 

Travel Update:

Jon is getting hotel blocks set up at Edgewater Hotel and Waterpark. He is waiting to hear back from Radisson for Duluth Tournament.  

Summer skills session: 3 weeks before the 4th of July and three weeks after.   4 weeks for advanced skills in the afternoon. Pat Freeman’s quote was $9,750.00. Monday through Thursday.  

The times are as follows:
Entering 8th Grade: 8:15-9:15am.
Entering 6th or 7th Grade: 9:15-10:15am
Entering 4th or 5th Grade: 10:15am-11:30am  

Advanced skills sessions in the PM will be an hour and half for chosen players.  They will be held on Tuesdays and Thursdays from 12:30-2pm.  Emails will be sent directly to families if their player/s are chosen to participate in advanced skills sessions.

These sessions will be offered for free to the registered players from the 2020-2021 season only.  Players who did not play during the 2020-2021 season who are interested can sign up for a $75 fee.   

Discussed offering a summer camp for K-3rd grade in August.  Dan will talk to Kyle about it further.  Scheduler was reminded not to set up gym time for this at Vandenberg because their hoops are not adjustable.  Brian will talk to Pat Freeman of Midwest 3 on 3 to see if they are available to host this camp.  

Brian is working on travel tournament.   Reciprocities are coming in.  STMA will be added to the schedule.  

Discussed keeping the tournament 1 day versus 2 days.  Agreed to try and make it a one-day tournament but acknowledged that it depends on number of teams in a bracket.   Preference for tournament locations Elk River HS, Rogers HS, and Vandenberg.  Veronica will check with Colleen to see if Rogers HS is available for our tournament. 

Travel tournament changes discussed: $395 team registration fee, no gate fees, try to make it one day.  Discussed getting flyer together to submit MYAS and other organizations to market our tournament.  Automating registration online, Tourney Machine versus Sports Engine? 

David made a motion to increase team registration fee to $395, no gate fee format, one day tournament, electronic registration, Sarah seconded it, motion passed.

Discussed increasing participation registration fees for house and travel or just travel to recoup finances.  

Discussed bringing in food trucks instead of concessions for the travel tournament.   Melissa will investigate food trucks option.  Discussed having electronic pay option only at concessions to eliminate cash handling.  

Brian working with Zimmerman and Rogers to petition the district to get additional gym time to increase travel practice time for 4/5th, 6/7th grades to 3 hours a week.  Ideal would be 4 hours for everyone. 

Travel tryouts will take place sometime in September around the football season/schedule. 

In the past, top 8th grade coach gets paid $4,000 for the season.  Brian would like to see those funds be used at the travel director’s discretion.  Funds could be used as an incentive for coaches’ salaries, where needed. 

The $4,000 will be calculated as an expense every year.  Discretionary amount instead of earmarked for top 8th grade coach.  Brian made a motion to change the $4,000 dollars to discretionary amount for travel coaches’ budget.  John seconded it. Motion passed.

Erin will get in touch with Becky to set up the apparel store.

Referee Update:

Sarah will compile her proposal to increase pay for the referees next season. 


Concession’s update:

Melissa investigated Applebee’s and other places for fundraising.  Never received call backs.  Will follow-up.

Discussed purse bingo.  Hockey team does it at Sammy’s.  Discussed whether we could sponsor pull tabs for fundraising.  Erin will investigate gambling options.

Equipment update:

Brad working on getting ball bags back from a few coaches.  Brad will get equipment information to Melissa for next season.  Set-up a process to get bags to/from coaches.

Feedback from coaches is the pumps are poor quality.  Discussed if we should require travel players to have their own ball and offer it as part of the uniform package.  Then we could continue to provide the coaches with cones, score books, and pump.  Discussed still providing balls to house teams.   

Discussed getting reversable tryout jerseys.  00-99, array of sizes. Melissa will investigate costs of reversible jerseys.  Black/red.  White/red.  Jerseys are in the shed.  Discussed getting inventory of what colors we have the most of and order more.  Sarah and Melissa will set up a day to go to the equipment shed to take inventory. Pete’s Storage Shed-11869 191st 1/2 Ave NW, Elk River, MN.

Miscellaneous:

Background checks for new board members and trusted coaches need to be completed.

Cancel June meeting.  Next meeting will July 18th. 

Molly encouraged new board members to review bylaws on website.  Any changes to bylaws will be brought up next meeting.  

Motion was made to adjourn the meeting by Brad and seconded by Melissa.       

Meeting was adjourned at 8:02pm.

Minutes recorded by Veronica Johnson.

REMINDER LIST:


