Cougar Club Executive Board
Meeting Minutes
February 1, 2021

Attendance: Sherry Sutton, Kealy Green, Rhonda Pickett, Jordan Hagerman, Mike
Green, Todd Wellman, Julie Wellman, Delia Perez-Nunez and Coach Huff.

Proceedings:
6:03 p.m. meeting called to order by Sherry.

Minutes— Minutes from the January board meeting were reviewed. Motion to approve minutes by Mike, 2" by
Jordan, motion passed.

Treasurer Update — Kealy presented the treasurer update. Copy attached as Appendix A.

Funding Request — A funding request from Coach Symank for $170.00 for a banner commemorating girls’ basketball
was reviewed. Motion to approve by Kealy, 2" by Mike, motion passed.

Fundraising — Everyone generally was in agreement with a proposal from First Financial Bank as to provide
sponsorship for first downs, but would need to see proposal in writing.

Membership — No updates.

Football Program Sales — A form has been sent out to sell the remaining programs. There are maybe 20-25
remaining. Jordan will discuss with Courtney methods to get the remainder sold.

Web Marketing — No updates currently but Mike will be reaching out to February sports on Feb. 2",

Parent Rep Coordinators — Delia will reach out to winter and spring sports this week for contacts for Mike. Todd
will reach out to track and get parent contacts to Mike.

Spirit Shop — No updates.

Concessions — Tiffany is working on inventory information for Kealy.

Special Events/Social Media — Nothing new for special events or social media. Rhonda is meeting with Susie
Hodges on Feb. 2 to discuss scholarships.

Additional Business:

The Board discussed returning and non-returning Board members as well as reaching out to people for
the 2021-2022 open seats.

* Motion to adjourn by Rhonda; 2" by Jordan. Meeting adjourned at 6:35 p.m.
Next Meeting: March 8, 2020 @ 6:00pm; virtual.
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