ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: JUNE 9, 2024

TIME: 7PM
MIN UTES LOCATION: AURELIO’S

[1ZACH HUNTER | COMMISSIONER ¥ KRISTIN MOAN | PLAYER DEVELOPMENT AND

¥ MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR

[ DIANE FOWLER | UNIFORM AND REGISTRATION ,\/MANDEE GILBERTO | SOFTBALL OPERATIONS
DIRECTOR ¥ COURTNEY PANTLIN | FIELD, UMPIRE AND

V' GENA HATTON | SECRETARY EQUIPMENT DIRECTOR

¥ HANNAH OLMON | TREASURER Ll ADDITIONAL ATTENDEES: N/A

CALL TO ORDER - 7:18PM

ROLL CALL

APPROVAL OF MINUTES - MATT 1ST/HANNAH 2ND

TREASURER REPORT - SPEND FOR CONCESSIONS WAS~S4000 (STILL WAITING ON A FEW RECEIPTS FOR
REIMBURSEMENTS) TOTAL MADE: $11,706.65

DIRT DEVIL RECAP - REMIND CITY ABOUT PAPER PRODUCT NEEDS BEFORE TOURNAMENT, START CONSIDERING
14U DIRT DEVIL OR FALL TOURNAMENT OR MID JULY TOURNAMENT FOR TEAMS THAT DIDN'T QUALIFY FOR STATE.
MAKE SURE A SECOND DUMPSTER IS ORDERED

DIBS - GENA TO UPDATE SPORTSENGINE TO SHOW HOURS FULFILLED FROM DIRT DEVIL

NAFA/MONSTA QUALIFICATIONS - ARAA SOFTBALL WILL PAY THE ENTRY FEE FOR TEAMS THAT QUALIFY, GATE FEE
AND ALL OTHER FEES ARE THE RESPONSIBILITY OF THE TEAM

2024 FALL BALL REGISTRATION - CONFIRM DATE AT NEXT MEETING BUT PLAN TO OPEN IN JULY

PLAYER ASSESMENTS - NEED TO HAVE MORE DISCUSSIONS ABOUT FALL ASSESSMENTS VS. FINDING AN INDOOR
FACILITY FOR SPRING. DISCUSS AT NEXT MEETING

2024 FASTPITCH FRENZY - END OF SEASON, TENTATIVELY WED AUGUST 7TH

COACHES MEETING - ARAA SPECIFIC FOR NEW COACHES AT THE BEGINNING OF NEXT SEASON - EARLY APRIL
MULTI PLAYER DISCOUNT - PARENT INQUIRY ABOUT IF THIS IS AN OPTION FOR FAMILIES WITH 3 OR MORE
PLAYERS; TO BE DISCUSSED AT A FUTURE MEETING

NEXT MEETING - JULY 14 AT 7:.00PM - MCDUFFS

ADJOURN - 8:28 - GENA 1ST/MANDEE 2ND
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