09/09/2018				   								
2018 Team Georgia Fall Meeting 
The Team Georgia Spring Meeting was held on Saturday August 18, 2018, at 9 AM at Diversified, 2975 Northwoods Pkwy Norcross, Georgia.  The meeting was called to order at 9:20AM. The following board members were present: Mr. Rob Horton-Chairman, Mr. Darren Bankston – Second Vice Chair, Mrs. Leah Thomas – Secretary, Mr. Mark Moore-Officials Liaison, Mrs. Letricia Denson, Registration Chair, Mr. Ben Mount-Women’s Liaison, Mr. Phil Arnold-Incoming/Outcoming Chair, Mrs. Katrina Dover-Women’s Director, Mr. Link Davis-National Team Director, Mr. Kenny Cook – Officials Director, Mr. Dillan Schouw-At Large Member, Antoine Glasgow-At Large Member. 

2018 FALL MEETING AGENDA 
10:00am - 12:00PM - - - Registration and Workshops
12:00 – 1:00PM - - Lunch and Guest Speaker Phil Arnold
Awesome lessons about when to start wrestling and how much should wrestler wrestle?  
Wrestle Hard Wrestle Smart and HAVE FUN!
It’s just Wrestling.

1:00 Business Meeting							Call to Order  1:02

Review Team Georgia Vision and Mission - 
Introduction of Board Members - 
Executive Board Members
Chairman- Robert Horton                                          First Vice Chair- Jason Griner
Treasurer- Jessica Parent                                            Second Vice Chair- Darren Bankston
Secretary- Leah Thomas                                             Official’s Liaison- Mark Moore
Registration Chair- Letricia Denson                         Women’s Liaison- Ben Mount
Incoming/Outgoing Chair- Phil Arnold
Kids Director- Donovan Panone                              Olympic Styles Director- Sean Moistner
Coaches Education Director- Mike Brown	Official’s Director- Kenny Cook
Women’s Director- Katrina Dover                           Volunteer Director- Open Position – Sherry Interim
National Team Director- Link Davis                         Social Media Director- OPEN
Travel Director- Tanya Askew                                    Equipment Director- Shawn Dover
At-Large Member- Dillan Schouw                            
Athlete Representative (Male)-Koby Milner- Reinhart University 
At-Large Member- Antoine Glasgow                       
Athlete Representative (Female)- Hailey Horton- Emmanuel College


FLOARENA:  Desi Kaplan -  

Introduction of Flowrestling and Kapwrestling
Desi - 20+ years experience
All events are on Floarena
160 events a season
Direct third party support for FloArena – FloArena experts - - $50-250
Floarena – 
Flosports – Grow the sports, events, athletes and fans.
Operational walkthrough – 
Validate USA Wrestling Memberships
Runs as a local tournament.  Internet is not required.  

TGA Brackets after registration is closed.
Tournament gets weigh in sheet and pdf brackets
Set up tournament equipment
Download Tournament
Perform Weigh Ins
Make scratches/byes
Click play on ques, let wrestling happen
If needed set up afternoon ques – click play
Hand out awards.

Communicate with TGA – tell committee how it is going.  
Train Early by attending sessions and watching videos
Schools – get equipment early.  Local ap to be installed (chrome vs windows) Test equipment early
Networking: Set up your own network as school networks can be heavily locked down. 

Interface has changed.  Print Manager has been updated. 

We need to get age groups in and out so we retain those wrestlers! 


TAKEDOWN SPORTWEAR:   Anthony Flatt 

Introduced himself and described long relationship with TGA, The Hortons etc. Discussed Girls Wrestling and the progression of with the Hortons. 
Discussed TKDN and growing the relationship with TGA. 
TKDN continues to hire people that are from the wrestling world.  They have openings now.  Looking for paid interns as well. Employees are involved with ATA, GHSA, etc. 

GEORGIA BOY:   Susan Childs

Discussed graphics – popularity, placements etc.  





Executive Reports: 

Chairman’s report – Rob Horton
	National Level:
1 membership card – Leadership Card not Coaches/Officiating
	Safe Sport Information – TD must have Safe Sport and Leadership Card
	Trainers/Medical and Media must have Safe Sport and Leadership Card
	GHSA is separate – this is USA only
	Scott Brown – asked about trainers and certification.  They normally use high school trainers.  
Trainers will have to have Safe Sport – This is REQUIRED.  It is free. Scott asked what happens if they can’t get trainers to do the Safe Sport.  TGA will send trainers but there will be a charge.  The fee will be charged to the tournament.  

	Local Level:
We have open board positions.  Volunteer Director (tournament volunteers and Social Media Director (FB, Twitter, Snapchat, TGA website and Newsletters)

Treasurer’s report – Jessica Parent
	Goals - to be more efficient with payment schedules.  Payment should go out within a week. 
Opening Balance - $83,722.74 in January
Income: 558713.49  Expenses: 635,977.93 Ending Balance $6458.30
We are a true non profit.  Money comes in and goes out.  We do not keep a reserve.  

Transparency – See slides 

Joey Kusky – asked if we could lower coaches card fees at state since we made money on state.  Rob mentioned that state venue will be a little more next year so we will look at it after we move to a cheaper venue.  At year end we only have $6000 in the bank so there isn’t much leeway. 

Ian McCormick – asked about the benefit or loss of not having SER or Kid’s Nationals.  

Registration report – Rob Horton
	
	See Slides – 

High School Memberships - $400 Unlimited number of athletes as long as they are part of your team and go to your school.  This is a great opportunity for the kids who are involved with the national teams. 







Kids Director report – Donovan Panone
	
	Participation Committee was put together and recommended several items. 

	The following is being implemented this year:
	Tournament operations team to ensure consistent well run events
	Combined beginner brackets at Megas with incentive to do both divisions
	Moving size and under to only Saturdays to make Sundays run smoother
Making each mega and individual tournament special with bigger promotion and a reason to attend
	Will test a staggered age group start later in the season

Promotion of state wide free trials again this year.  Last year we had 22 teams and 250 new wrestlers participate.   It’s a 2hour free trial to get new kids trying before the season starts.

	Can host anytime but best….

	SEE SLIDES

	Have created recruiting tips presentation for coaches.
	

Women’s Director report – Ben Mount and Katrina Dover

	Women’s Freestyle Nationals (Dallas): 
	-13 Girls from GA over all ages – 1 National Champion (Kara Dover)

	Women’s Freestyle Duals (Tulsa):
	-15 Girls from Georgia Cadet/Junior – Team Finished 4th out of 27 teams

	Women’s Fargo Results:
	17 Girls from Georgia Cadet/Junior
	5 Cadet All Americans – 3 Junior All Americans – Amani Jones Double AA
	
National Teams – Sean Moisner
	Cadet Dual Team:  Greco 5-2 Finished 7th, Freestyle 7-2 Finished 9th

	See Slides










Olympic Styles:  Sean Moistner
	
Schedule will be out by the end of September.  Sean Sean Moistner if you are interested in hosting wr2win@hotmail.com

	



Olympic Style Season:   March 23rd through May 18th (State)

	New Ideas for Olympic Styles Season:
	Running 4 mats (3FS/1GR)
	Monthly Technique Videos will be posted on YouTube
	FS/GR Clinics available to schools at your school
	Two Tournaments per weekend (Metro and South)
	There will be 2 National Team qualifiers (April and State)

	Jeff Ragan gave Schoolboy results – Had bus trouble and it threw weigh ins off.  

Brent Danielson asked about RTC.  Have we thought about those?  Sean said we have done those in the past and we hope to again.  We need people to host and be ok with hosting if only 5 kids show up.  Georgia is different and what works elsewhere doesn’t always work here.  Reasons: football, baseball, weather, etc.  Sean likes the idea. 

Official's Director report – Mark Moore 
5 Active M1 Officials – 
Mark attended Junior duals.  
Please make sure that if you have a TGA/USA sanctioned event that you request officials who have their credentials.  They have to have their cards.  Please make sure they have their leadership card.  This will ensure background check and Safe Sport.  Understand that this year, it is a dual membership.  Leadership card is coaches card and officials card.  

See Slides about Tournaments:


2018-2019 Folkstyle Season Tournament Schedule – Letricia Denson

Review Tournament Selection Process
Requirements to host a TGA USA Folkstyle Tournament

See Slides

Fee Registration:
10PM Monday Night Deadline - $15 if wrestler signs up by this deadline.  After this deadline, the fee for each registration will be $20.00

Discuss the differences in State this year.  Instead of separate dates for Girls/youth, etc.  These will be combined.  

The coaches will need to have coaches band to get on the floor.  We need to enforce this at the local level.  They must have coaches cards to be on the mat.  

5 Minute Recess: 							

3:10

Defined Rules for Proposals:

See Slides

New Business/Proposals:

All new Proposals that were submitted at the Spring Business Meeting will be presented to the 

Membership for vote and approval.

Proposal Discussion and voting took place

[bookmark: _GoBack]Adjourn 4:35



