December 16™, 2025, Meeting minutes

Attendance —Mark Larson, Justin Picek, Amy Mattke, Eric Harms, Lisa Overbay, Amanda Scheel, Skyler Helvik, Danielle
Stroud, Amy Busch, Michelle Styer-Casper, Heather Shoultz, Becky Eichstadt

Approval of Agenda, 1% Amanda Scheel 2" Michelle Styer-Casper
Motion to approve last meeting minutes 1% Amy Mattke 2" Michelle Styer-Casper

Treasures Report — 96k in checking, had a CD due today we’ll get back into another CD once we get the current rates, 52k
in savings, 1% Amanda Scheel 2" Michelle Styer-Casper

Team Reports

. Mini Mites — 1% game this Friday,

. Mites — Danielle S. —Working on schedule for Dec.27%, Still need rooster.

. Squirts - Sammi T. —no update

. PeeWee - Amanda S. — All good, Saturday & Sunday won games, on state, bid board giving us $3,200.

. Bantam - Becky E — Plugging away

. Girls - Megan H. —on update, having Xmas party tonight.

7. Youth JV/Varsity - Heather S. —JV sitting 1%t in state, only lost 1 game so far. Varsity is sitting 6" won 2, tied 1
lost 4, Hartman sponsored player of game and fan of game shirts. They have 6 games this weekend.
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Operations Update:

1. Executive Secretary — Lisa has nothing to do with coaches getting their coaching clinic or CEP’s stuff done.
That’s on the coaching coordinator to make sure the coaches have it done.

2. Scheduling - Amy Busch —no update

3. Events

A. Chase the Ace-over 3,2k now

Cancer night Jan 10™ Varsity skate in Hornor of. Will also sell t-shirts proceeds will go to HRMC
foundation or to someone that we now in need it.

4. Feedbox - Michelle C. doing good, getting ready for Dave Stahl day. Scotty D’s pulled pork would sell it to us at
$12 per pound, we would sell sandwich at $12 as a meal deal and nachos for $10. We'll get 40 pounds to try it
out for this weekend.
5. Fundraising—Jen F.

a. Wreath/candles — update- just finalizing up numbers
6. Advertising - Craig L. Have started going doors with advertising have about 10t of them done. Hoping by
Friday to have them done.
7. Growth & Retention - Jenny S. - no update
8. Media - Skyler H.- still working on getting game sheets on our website.
9. Ice - Eric H. — Dehumidifier has been fixed and running good now. Ice is good.
10. Equipment —Ashley S.: - Last weekend sold $1,600 apparel in 24hrs, Planning on doing a last minute Xmas
sale in the equipment room soon too.
11. Coaching Coordinator-Mike H. No Update

Motion to adjourn 1% Amy Mattke 2"¢ Daneille Stroud



