RHS Lax Booster Club Meeting
7/18/2022
1. Unresolved Topics:  During the season it became apparent that our old website/communication system has reached its expiration date and a new platform is required to meet the Programs growing needs.  Holli brought forward the idea again to use SportsEngine as most of the families already use this account for other sports as well as lax.  It is also capable of handling our online registration, apparel store, dibs, phone notifications etc.  The cost is $750/year and it (loosely) requires $1000/year in transactions.  Amy P. gave budget input, adding SportsEngine will increase our budget by $500.  The Board voted to move forward with changing our platform to SportEngine.  Holli and Coach are willing to move over all of our history, photos etc.
2. Budget Recap:  Amy P. gave a budget recap from the 2022 season.  We budgeted for a $5,375 loss.  The actual budget is almost a net even due to more Booster Club donations & increase in 8th graders participating in the raffle.  The final budget was $32,553.  Amy will adjust the budget for next year based on our first true “non-covid” year of spending.  She will build an entirely new template to update how the budget is tracked etc and present it at our fall Board Mtg.
3. Alumni Game:  7/26 @ 6pm Turf 2 @ RHS.  It will be a 1hr game; Alumni vs Lithium.  Kuehn family will be selling Chuck-A-Ball, Amy P. will bring table and chairs for scoring table and Booster Club will arrive @ 5:15pm to help set up nets etc.  Aaron w/Afray Photography will be taking pictures and the U6 teams will be the half-time show.
4. Current/Rolling Over Board Member:  Brett B. will be stepping away from the Board as Tyler has chosen not to play next year.  Thanks Brett for your dedication to our RHS Lax program over the years!  Sarah S. will continue as Secretary, Holli will continue as Communications and Amy D. was voted in as Vice President.  Tammy J. has stepped away from the Board VP and we also thank her for her years of service to this program.  She will continue to support us in a volunteer capacity.
5. Identify Open Positions:  Candidates were identified for each open position and the Board voted as follows; President- Adam Birr, Apparel- Lisa Nicklay and Julie Salak, and Community Events- Mary Anderson.  
6. The next Board Meeting will be 9/13 @6pm RHS Teachers Lounge.
