[bookmark: _GoBack]Rice Lake Volleyball                                                                                                                                                 Board Meeting                                                                                                                                                          Wednesday, August 3, 2016 6:00pm
Board Members:  Nellie Scheurer, Michelle Fisher, Steph Van Gilder, Cheryl Hovde, Scott Tiefs, Victor Drost, Emily Sheplee, new member Lisa Fenske
Advisors:  Robin Sommerfeld, Kristen Lehman, Adam Maki
1. Public Appearances
2. Approve/Adjust meeting minutes from May 24th meeting. 
3. Treasurer’s Report $20,331.04
a. Checking $13,053.24
b. Equipment Savings $5,035.50
c. HS League Savings $1221.25
d. Coaches Training Savings $1,021.05
4. Previous Action Items
a. Summer Camp with Sue – Done.  Paid Sue $900 for 3 days.  Attendance was miserable. Too many conflicts –lost 450.00 over all
b. Player Reimbursement – Done.  Paid Vandevoorts $70
c. Coach Payment - Done
d. Summer Leagues – Done. Paid Kristen Lehman $299 in order to avoid $600 limit for 1099’s.  
e. Student Volunteer payment – Done. Still have checks for Ademi (lost & returned), Marschall, Wager, Taylor, McCullough
f. Equipment purchase – approved via email.  Done.  $4,025
g. Thank you gift for Char – Done.  $100 Visa gift card
h. Potential New Board Members – 
· Jessie Emerson - maybe next year; 
· Dana Rowe - awaiting decision; 
· April Habas – daughter undecided on VB, but maybe in spring; 
· April Owen 
· Lisa Fenske - YES
i. 
5. MVI Camp – 25-30 girls registered
6. Lil Diggers
a. Online registration opened on August 1st.
b. Dates:  Sept. 12, 19, 26 Oct. 3 – 3:30pm to 4:30pm 
c. Oct. 11th Homecoming game – will acknowledge by grade 
d. Ball girls for home games
7. Next Season Spring League  - discussed starting 4th and 5th in early March
a. Run concurrent or consecutive?
b. # of tournaments?  Robin will coach 8th grade
c. 
8. Website – up and running, online registration set up-also sent email and put in paper
9. Tax exempt status- leaving as is for now
10. Authorized check signatory- pending
11. Funding
a. Balls – will order bags for them
· 50 pink -4  
· 21 VL +1  
· 16 Blue -4
b. Hitting boxes?
c. Team camp?
d. Outdoor sand courts? 
e. More training aids for Middle school? Also discussed the net situation at Middle school
f. AIR CONDITIONING!!!
g. Team bonding 
h. Agreed to order and pay for team warm up jackets for all three teams. Jackets will be part of uniform that is returned after season.
i. Agreed to order and pay for shirts for coaches
j. Discussed paying for teams to attend a game at the U of M or other outing/events 
12. Open Agenda
13. Next Meeting – October-ish? Early November?

