Anoka Youth Football Board Meeting Minutes
Date 1.29.25

BOARD MEMBERS: Highlighted are Present

Commissioner Ben Sieben

President Kirk Erickson

Secretary & Communications Kris Anderson
Treasurer Ann Colford

Field Operations Steve Hansen

Registrar Harold Harris

Coordinator Equipment Kyle Meyer

Volunteer Jason Thiesen

Youth Program Flag Mitch Lonnee

Youth Program Tackle Tony Bazal

Middle School (6-8th) Todd Ryther

Program Development John Rush

Offensive Coordinator Open

Defensive Coordinator Mitchell LeTourneau
High School Liaison Bo Wasurick — Anoka Head Coach (or High School Proxy)
Concessions Coordinator Brandi Scheuermann

Sponsorship Coordinator Crystal Roseth



Topic

Minutes

Attachment/Actions

Meeting Began 607

Agenda

Secretary’s December will be voted on via email.

Report

Treasurer’s Budget will be sent out. Feb topic registration fees
Report Riddell recondition is quoted 13500

Down payment needed ASAP

Discussion on helmet cost.

Discussion about the cost of registration increase to offset
costs.

Budget will be ready for Feb meeting

High School Program Updates

High School
Coach/Proxy

Middle school weights started Tuesday. Great Start

Bus is difficult and working through that.

Sunday has been a success with middle and high school.
Few alumni are coming back to help.

Girls flag at high school level this spring

Commissioner

s Report

VP position ARAA Board Open fill out app on website

Fund request — Helmet reconditioning — Need to get final
quote from Riddell (Shipping costs and what is due up front
and when balance would be due)

ARAA Big Board Updates — Facilities Update: Dustin

Red Zone

Commissioner-elect candidates — Feb 23 rd / 2025 vote on
new commissioner

Tackle league for 2025

Equipment needs: Separate Attachment




Topic

Minutes

Attachment/Actions

Meeting Began 607

Agenda

Secretary’s December will be voted on via email.

Report

Treasurer’s Budget will be sent out. Feb topic registration fees
Report Riddell recondition is quoted 13500

Down payment needed ASAP

Discussion on helmet cost.

Discussion about the cost of registration increase to offset
costs.

Budget will be ready for Feb meeting

High School Program Updates

High School
Coach/Proxy

Middle school weights started Tuesday. Great Start

Bus is difficult and working through that.

Sunday has been a success with middle and high school.
Few alumni are coming back to help.

Girls flag at high school level this spring

Commissioners Report
Gambling

Update

In process

Future Parking Lot:

Sub-Committee for 2025
*Game Day Operations —
*Coaches Forums —

President's Report

Goals for this year

1. More people at meetings
2. Ref situation




Topic

Minutes

Attachment/Actions

Meeting Began 607

Agenda

Secretary’s December will be voted on via email.

Report

Treasurer’s Budget will be sent out. Feb topic registration fees
Report Riddell recondition is quoted 13500

Down payment needed ASAP

Discussion on helmet cost.

Discussion about the cost of registration increase to offset
costs.

Budget will be ready for Feb meeting

High School Program Updates

High School
Coach/Proxy

Middle school weights started Tuesday. Great Start

Bus is difficult and working through that.

Sunday has been a success with middle and high school.
Few alumni are coming back to help.

Girls flag at high school level this spring

Commissioners Report

3.
4.

Open
discussion

Club football teams. Board stance is that if you play club you
cannot play ARAA Football.

Coordinators

Program
planning/Reg
ister




Topic

Minutes

Attachment/Actions

Meeting Began 607

Agenda

Secretary’s December will be voted on via email.

Report

Treasurer’s Budget will be sent out. Feb topic registration fees
Report Riddell recondition is quoted 13500

Down payment needed ASAP

Discussion on helmet cost.

Discussion about the cost of registration increase to offset
costs.

Budget will be ready for Feb meeting

High School Program Updates

High School
Coach/Proxy

Middle school weights started Tuesday. Great Start

Bus is difficult and working through that.

Sunday has been a success with middle and high school.
Few alumni are coming back to help.

Girls flag at high school level this spring

Commissioner

s Report

Flag

Looking at expanding with Wayzata

Volunteer

Field Ops

Sponsorship

Got walmart Grant 250 dollars
Event sponsor 400 dollars

Looking at adding more packages

Equipment

Helmet recondition see above.

Youth

program

Ready to start planning next year.




Topic

Minutes

Attachment/Actions

Meeting Began 607

Agenda

Secretary’s December will be voted on via email.

Report

Treasurer’s Budget will be sent out. Feb topic registration fees
Report Riddell recondition is quoted 13500

Down payment needed ASAP

Discussion on helmet cost.

Discussion about the cost of registration increase to offset
costs.

Budget will be ready for Feb meeting

High School Program Updates

High School
Coach/Proxy

Middle school weights started Tuesday. Great Start

Bus is difficult and working through that.

Sunday has been a success with middle and high school.
Few alumni are coming back to help.

Girls flag at high school level this spring

Commissioner

s Report

Middle We needed to work on coach resources.
school Need more paid coaches
Program

Development

Communicati
ons/Marketin

g

T force and sunday practice

Registar

Harolds last meeting
Harold is looking to hand off stuff to new people

Closed Busine

ss/Other Business

Next meeting Date: 2/26/25 6pm




Topic Minutes

Attachment/Actions

Meeting Began 607

Agenda

Secretary’s December will be voted on via email.
Report

Treasurer’s Budget will be sent out.
Report Riddell recondition is quoted 13500
Down payment needed ASAP

Discussion on helmet cost.
Discussion about the cost of registration increase to offset
costs.

Budget will be ready for Feb meeting

Feb topic registration fees

High School Program Updates

High School | Middle school weights started Tuesday. Great Start
Coach/Proxy | Bus is difficult and working through that.

Sunday has been a success with middle and high school.
Few alumni are coming back to help.

Girls flag at high school level this spring

Commissioners Report

Meeting Adjourned at: 830 pm Motion to adjourn kirk 2nd Harold Bye Harold




