Coon Rapids Fastpitch Association

March 2026 Board Meeting Minutes

3122/2026

Welcome and Introductions

Approve March Agenda: Brian, motion. Lance 2™. Approved
Approve February Meeting Minutes: Brian, motion. Lance 2™. Approved
Old Business — N/A
President Update — Teams are formed and coaches/parents have been notified. Teams can practice at Grand
Slam. 10/12U is Big West Meeting. Can't practice on fields until the city says it's ok. Cole will create team signup
for practice slots. Jerseys orders. Parent meeting is April 6 at 6pm.
Cardinal Classic — tournament is still full. Working on schedule. Sent games to UIC Dan Evans. Discussed
concessions at the classic and volunteers. Cole will discuss with the city to see what concession outlook is.
Aspen Update - Cole will ask the city to consider resetting bases and lines.
Treasurer Update
o Current Balance $34,750
o Previous Balance $36,718
o Outgoing Summary
m  Sports Engine monthly fee - $79
m  Tournaments $864
m  Uniforms $12,284
m  Refunds $717
m  Tryouts $852
0 Incoming Summary
e Registrations $12,175
e Vendor fair $550
e Fundraiser $101.28
o Other - PayPal acct - $30.25
o Notes - No income from card reader from banquet. Will troubleshoot.
o Upcoming expenses - league fees, umpires
0 Reminders - Reimbursements? - send email/contact Mike
High School Program Update - High school season is about to begin.
Volunteer Update - collecting checks at the parents meeting. Signups will be sent after coaches/parents
meeting. $50 8u / $250 10u+ / $150 buy out.
Concessions Update — new food-grade tables are needed.
Player Rep Updatel/lssues - did not have spots for two 14u players (no 14u team). Refunds were issued. They
were offered spots on HS teams, but are unsure if they want them. TBD. No other player rep issues.
Training Update - HS pitcher is going to host pitching lessons. Two at HS and two at Aspen. $20 fee. Dates will
be sent to parents via email. Tee ball is starting May 3rd - 5:00 to 5:45.
Communications/Website Update — No update currently.



e Scheduling Update — April 12, May 17

e Equipment Update — sold some old equipment to Play It Again Sports and received in store credit. Still have lots
of helmets and shoes for the players.

e New Business/Open Mic - Cole will set up 99 Pledges. Will there be a coach’s training at the HS? Brian will
inquire.

e Meeting Adjourned - Brian motion. August 2nd. Approved.

Attendees: Cole, August, Billy, Ashton, Brian, Rob, Ryan, Lance, Heather Molling, Suzanne Skoog

Absent: Mary Jo, Jason, Mike

Coon Rapids Fast Pitch Board Members and Current End Dates:

Cole Traynor President 2023

Billy Gavin, Vice President 2025

Mike Carney, Treasurer, 2023

Lance Wiener, Equipment Manager

Rob Dane, Scheduler, 2023

Ashton Crooks, Volunteer Coordinator 2024
Mary Jo Hauge, Secretary 2023

Brian Nelson, Traveling Player Rep 2022
August Spiegelberg, Concessions Director 2025
Ryan Martin, Tournament Director, 2024
Jason Thoen, Member at Large 2026



