Cardinal Power Fastpitch meeting Minutes Jan 12, 2025

Minutes from previous meeting

Attendees: Aaron, Stacy, Loretta, Meaghan, Dara
Treasurer’s report - N/A

Old Business
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Grants
m  MCYF — More pitching/hitting grants?
e  WIIl run report for Hitting Clinics
m  Fairmont Area
m Lions Club/Rotary/Firefighters/Federated/Midco/Others?
e Midco Grant submitted
Circle Calendar and schedule
m |n Process
m  New Lock - Not received yet
2025 Legion State Tournament
Off Season Training
m  Hltting Clinics with Luke
Open Gyms
m  Gyms are reserved for:
e Time: 6:00-8:30
e Main:1/12,1/19, 1/26, 2/2, 2/16, 2/23,3/9
e South Gym:1/12, 1/19, 1/26, 2/2, 3/9
Hitting/Pitching Scholarships and reimbursement Quarterly
m Aaron Email out to Association and review at January Meeting
m Pitching/Hitting
® Pitching:
o  Simpson - Question on submission/Aaron will email to clarify
o  Slama-$125
e Hitting:
o Garbers $117.50
o Slama $52.50 (Hit and Pitch total is $177.50)
o Goerndt $70
o Bliesmer $81.25
Fairmont Tournament
m  TournamentisJuly 12/13
m  Registration Created and Form created by Glenn
Fundraiser ideas - Dara talk to DQ
m  NO RESPONSE FROM DQ AS OF YET — DO WE NEED TO START LOOKING ELSEWHERE????
2025 Registration
m  Registration completed — Board members can sign up and report back with any issues
Pauly Clinic Updates
m Feb 8, 2025
m  Need Help at Clinic
e Aaron able to be there till 11:30/12
Loretta out of town
Meaghan might be out of town
Aaron to order Subway at 11:30 and Dara to Pick it up
Dara will man table for Afternoon session
e Need more help to manage clinic
m Hotel room reserved
Board Members
m  Stacy, Aaron, Meaghan Stay



m  New member

e New Business
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Equipment Request from Cory - Rebounder and balls
Any other business

® Next meeting — February 23 @ 7:30 (after open Gym)

e Tabled for future discussion
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Handbook Review/Updates - Aaron/Cory
Softball Camps - Ran by HS Players
Legion Scoreboard Grant $2000 Split
Pitching Coach



