A  Location: Aquatore
B pate: January 18th, 2026
Time: 7:00 p.m.

Blaine Youth Football

January 2026 Annual Meeting Agenda

e Call to Order
o Time: 6:58pm
¢ Roll Call (Highlight in Red if Absent)
1. Jesse Schwartz
Adam Byam
Mindy Magnuson

2

3

4. Cory Dexter
5. Dave Magnuson
6

Dee Maring

N

Josh Barstow

8. Ashley Schwartz
9. Troy Thompson
10. Ben Coauette
11. Angela Lapointe
12. Jenn Lyons

13. Patrick Hertel
14. Erik Grams

15. Josh Yates

16. Greg Baumann

¢ Changes or approval of last meetings minutes
o Motion to Approve Meeting Minutes By:
o Seconded By:
e President’s Report
o Jesse Schwartz To Deliver
o Focus for 2026 is equipment and coaching updates

o Guardian Caps- Dave needs to find pricing



Also mentioned as ideas: new dummies, Mobile or computer based coaching systems, agility
pads, passing nets, LED Head up dummies, Portable shoots, slide boards, pop up dummies.

e Treasurer’s Report
o Troy Thompson To Deliver
¢ Gambling Report
o Dee Maring To Deliver
o Equipment Managers Report
o Dave Magnuson to Deliver
Focus for 2026 is better pick up organization
Clear communication on what is provided or not
Split pick up day into two windows or days

Talk about moving reg to allow us for large window in jersey ordering and pick up equipment and
it doesnt conflict with people being gone.

Pants- and defective ones go to Beau, new belts are at Jesses. Pants need to be sent to be
cleaned

Jerseys should be ordered like 24 hours after fitting

Betsy at Dicks gives us 25% lets make sure the families know right away and get that coupon for
girdle purchases.

e Old Business
o Coaching Survey’s tabled to February

e Donation Requests
o Blaine Highschool Gymnastics $2,000- Approved 1,500
o Blaine Highschool Alpine Skiing $2,000- Approved 1,000
o Blaine Highschool Lacrosse $1,000- approved 1,000
o Blaine Dance $2,500- Approved 1,000

e New Business/ Open Forum

BYC meeting- Jesse and Greg met with MYAS- talk about changing the venue. This was purposed to
Smoode about the use of the HS. This would allow for

Greg: would like to explore proactivly donating to the Moose for the upcoming BYF classic
Cory: wants to discuss in Feb about the team drafting

Smoode- dates given for upoming events

Coaches clinic Dates: March 5,12t and 19*. 1 day O/D , 1 Day O and 1 day D.

7t and 8t grade camp: June 9t and 10*" and 16" and 17th

Youth Camp: July 27-30t

O line Camp: June 29,30 and July 1st

Youth kick off night: August 26t 2"-8t" grade scrimmage games



Highschool Youth night: SEpt 11*"- kids can do the tunnel and line up for anthem
Registration for Middle school Weights will open the end of FEB
WE need to pick EVAL dates in June to get scheduled

Smoode is also looking for feedback they need ball boys. Looking for 6/7t" grade taking nominations. 4"
grade is min level but not all fields allow them access.

e Adjournment
o Time: 9:24pm

o Next Board Meeting 2/15/2026
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