CGAA Main Board
Meeting Minutes
Sunday, December 13, 2020 Start Time: 7:00 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Kati Stewart - President, Lacrosse 
Michelle Harrison – Secretary 
Tim Kaplan – President, Baseball 
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper
Amanda Albert -   Softball
Lisa Waterman – Gambling Manager
Rick Shreier – President, Soccer
Dan Smoot - President, Football
Justin Langbehn - Vice President, Main Board, and Treasurer, Football
Jackie Turvold - Volleyball 
Phil Keummel – PHS AD
Diane Janski
Brian Russel - auditor

Absent:
Chris Gargaro – basketball
Steve Frosch –Hockey


Meeting called to order at 7:00

Phil Keummel – Fall sports wrapped up: Football competed in 5 games, went 2-3, ended due to covid issues. HS coach appreciates the big brother program between the boys and CGAA. Just being able to have part of a season and have a positive season for the boys. Volleyball Amy Johnson’s first year, middle of the pack this year, no covid losses, but had players out here and there. (for example, three starters out at a time) She would like to work with CGAA in the future.

Winter sports are on pause currently, should hear this week. MSHSL has plans in place if allowed. District supports working with athletes virtually for this winter. They are going forward with that for now. VLA coaches are being paid, and working with them virtually, and it is going well.

MSP November Minutes Langbehn/Turvold Approved

Brian Russell – Our auditor is here this evening to give an update. As they work on our audit there are a few items of concern internally. Brian thanked Dan for his leadership and changes.
Internal control improvements needed: 
1. Use of debit cards. Debit cards are not being used in compliance with our own policies. Purchases over $500 should have a check cut. Cards are being used anyway. They should be used for minimal amounts. Also, cards have been inadvertently used for personal charges. This is another area of concern. In a perfect world they wouldn’t be used. At some point there is going to be someone using it wrongfully. Dan Smoot asked about the over $500 use. Kim said that in order for that to happen, she has to call the bank and change the max amount for 24 hours. Brian said that there are still risks with that. Fraud is still a potential risk, and the other issue is that there isn’t always the correct documentation provided. Invoices are still needed when you use a debit card, and we have instances without one. He said that if there isn’t a receipt, the IRS will hold the individual responsible for the charges. Rick asked about third party requirements due to covid, and how to pay in these instances. Brian asked him to think of it from a security standpoint. Debit cards do not have the same protections as credit cards. Suggested maybe there is ONE corporate CGAA credit card in the office.
2. Checks written by sponsors for events 2-3 months ahead of when they were deposited. Perhaps forgotten to turn in, it needs to get in to the office ASAP. 
3. There are instances where CGAA did not have invoices to back up payments made. 
4. Paying officials in cash is not allowed.
5. Gift cards – to reimburse parents for things.  This is a violation of federal tax law. Money should never go back to parents or players.

Income tax audit last spring – got through the audit just fine. It was the second audit in three years. The state of MN allocated more money to nonprofits. Notes from audit and why:
*Audited CGAA in regards to a couple of instances with gambling. We have a new gambling manager. Existence of “old paper,” they were seeing the old games coming through. (tip boards or paddle wheels were the case) They noted that they were not used in first in, first out order, which they should be.
 *IRS also unhappy with raffles. For example, 5000 tickets we ordered and sold 800. Those all have to be counted and accounted for. The state also needs to count them out by hand. They had four people counting 1,000s of tickets. Please limit raffles and don’t over order tickets. Please get tickets and use them, be reasonable. They must be stored and accounted for.
*Looking for unrelated business income, and we do a good job with this. Sell sponsorship, not an advertisement. Sponsorship can be put on the website saying they sponsored. As soon as it is enticing you to purchase or do something, then it crosses the line to advertising. 
*Audit is over, no adjustments.

Gambling meeting opened at 7:42  Lisa Waterman

November expenses		$98,350.	Waterman/Langbehn  carries
Motion to pay YSB rent	$1,600		Waterman/Smoot  carries
State of MN taxes		$43,947	Waterman/Kaplan  carries
Motion to pay Comcast 	$100		Waterman/Turvold  carries
Motion to pay main board	$1,700		Waterman/Turvold  carries

About $50,000 loss if not in business. Currently, checkbook balance includes start banks that have been redeposited. Net loss (-$11,010.63)

Lisa reported that they were in business through the 20th of November. Diane is wrapping up inventory and doing the report. Lisa is helping her with that. Joann is not working. Lisa’s hours are fewer, as well.

Lisa is hoping the new raffle procedure will help with what Brian was talking about.

Dan shared that Diane is working on organizing the tabs, etc. in the basement. Volleyball is moving upstairs where the bins have been so that the basement can be organized. Diane said that the auditors came Friday night and picked up everything and dropped off reports. 

Gambling meeting closed 7:55
Main board meeting reopened 7:55

Tina Clark - bookkeeper: Outstanding items report: one item! Deposit from square ink, no names on it. 

Board meeting notes – check them please. Divisions – does anyone have a sponsor letter? Tina would like a standard one to meet all guidelines.

Bank balance is done through October. November is being worked on.

Each division should make sure minutes are up to date. 

Treasurer’s Report: Kim DeVaan 

Cash $869,288.41 in bank. The CDs have been cleaned up on the account statement.

Final confirmations needed from baseball, basketball and volleyball. Tim: Shane moved over, new travel director will see it next week. Jackie: walked through, changing a bit, will be approved at next meeting.

Favorable: Favorable in total. Divisions: football, basketball, main board, baseball, hockey, soccer
Unfavorable: lacrosse (out of season -$137) softball (tournaments -$3891) volleyball (-$4691.31 fewer played than planned) 

Treasurers meeting next month. Reminder will be sent.
Dan will talk about CD in May, when it matures.

MSP: Operating costs not to exceed $2,500 DeVaan/Smoot carries

Division Reports: 
Baseball: Quiet right now. New travel director. Link to virtual Big 10 coaches camp coming out. Will wait and see for spring. Planning on full season.
Volleyball: Season is cancelled. Waiting to see what happens later. Families were 50-50 on cancel or wait. Not many tournaments were available anyway.
Softball: Holding pattern right now. Not sure if they can go to the gyms yet. Thinking about how to run tournaments without debit cards.
Football: Not much for tonight. Replacement of president.
Lacrosse: Treasurer from softball helped, ironed out fundraiser, and upcoming season. Try lacrosse for free event is being planned.
Soccer: Nothing going on, things at a standstill. They will wait and see what the governor says. 
Hockey: Not here tonight.
Basketball: Not here tonight. 

Justin Langbehn/VP – Biggest thing is balance sheet, nice to go through it. Good to have Brian come. Appreciates Amanda bringing up the debit cards, agrees about the tournament spending being a challenge. 

Dan Harrison/President items: Credit/debit card discussion, if there is not another way around it, maybe we need to look into further diligence. Pay attention to what is charged, get receipts in immediately, and there should be no erroneously using of the card. Security is first and foremost. Let’s try to be diligent, presidents, so that we can continue using them. 

Again, thank you for all of the hard work. Brian raves about how well we’ve done. Dan will continue to work with them on what takes all of the time. 

Dan S – disbursement finalized from last month? The money is sitting in the Main Board account. Rick brought up not going 1/8th to every division. Dan mentioned that last time the same conversation was had. Capital investments was the way it was last time, Amanda reminded everyone. What do people want to do this year? Please send an email with your thoughts to Dan so that they can be shared, and at the next meeting we can discuss and move on it. 

MSP: Motion to close meeting M. Harrison/Kaplan
Meeting closed 9:00
Next meeting January 10th. 





