PYHA Board Meeting Agenda
Meeting Date: Monday, May 3
6:00 pm – Oakstone
Board Members Present:
	Stu Normington
	 Brenden Pautsch
	Megan Fritsch
	Lindsay Schleis

	Renee Gaudreau
	Bekie Timmons
	 Kathleen Strehlow 
	Cynthia Everhart

	Sara Michalski
	Tom Lynch
	Chad Normington
	Liz Payne



Ground Rules:
· Your time is valuable.  We respect each other’s time so all topics to run on time.
· If won’t be complete, table until next month or discuss via email.
· 3 Types of topics
· Informational – Provides information to the Board.
· Discussion – Informational plus requires idea generation and/or input in preparation for a Decision.
· Decision – Discussion plus decision required.  
· A vote is taken.

· 6:00pm 	Call to Order   
· Review and approve minutes from March meeting *Pre-read*
· 6:10 pm	Old Business
· 6:20pm	Treasurer Report
· 6:40pm	OIC Report
· 7:10pm	DOH
· 7:40pm	Releases – Closed Session 
· [bookmark: _GoBack]8:40pm 	Committee/Liaison Updates – need to reassign with new board members
· Advertising/Sponsorships
· Apparel
· Jerseys
· Awards
· Educational Awards Program – 
· Equipment –
· Golf Outing
· Communications
· Tournaments/Events
· Fundraising
· Rec League                                                                      
·  Recruitment – 
· Pictures- 
· Grants/Scholarships
· Rink/MII
· ALD 
· Concessions 
· Governance
· OIC
· Registrar
· Finance
· 8:55pm	Upcoming Meeting Agenda Topics
· 9:00pm	Adjourn
