CLHA BOARD MEETING MINUTES
March  10th, 2014
ROLL CALL:
_X_ Mike Klun	         ___ Chris Bodell 		_X_ Theresa Cottingham			_X_ Eric Lee	
___ Jen Hegstad	         _X_ Howard Immel   	_X_Lea Vogelsang         			_X_Erik Edson
___ Amber Hill            ___ Dave Burgen        	 ___ Shannon Hejny        			___Lisa Stangl
___ Scott Thompson    _X_ Louise Bye	             _X_ Jenae Palewicz          		_X_Jeff Dowd   

Others present: Bob Traux
· Call to Order – President called the meeting to order at 7:06pm
· Review of Agenda – Item under new business will be tabled as Mr. Scott Thompson is not present at tonight’s meeting.
· Review/approval of last meeting minutes – Jenae Palewicz made a motion to approve the February meeting minutes. Mike Klun wanted it to be on the record that Dave Burgen had issues with item number 5 on the February minutes. Dave asked the item to be reviewed two times.  Secretary has re-listened to the meeting recordings several times.  Theresa confirms the minutes are accurate.  Erik Edson seconded the motion.  Motion approved.
· Treasurer’s Report – Total assests as of February 28th, 2014 are at $99, 350.48.  For the year it looks that the Association had a total loss of $15,391.72.  This is due to the purchase of the new boards, the directors voted to approve mite tournament fees and the power skating clinic offered to the upper level skaters in the association.  All of those items were new to the 2013-14 season and were not included in the matrix used to set association fees.  In the matrix we’ve included tournament fees for the upper level teams however it needs to be discussed with the tournament director about what is the average cost for tournaments now days.  It’s been a few years since our matrix “tournament” cost has been adjusted and Lisa has mentioned that what was budgeted is much lower than what tournament registrations actually are costing our teams.  Finally outgoing President Mike Klun advised the directors to remember to adjust the matrix with the new ice rental costs instilled by the hockey arena.  A motion was made by Lea Vogelsang to approve the treasurer’s report seconded by Jenae Palewicz approved unanimously.
· Bills to be paid- The only bills to be paid for February is the invoice from Lindgren & Associates for the 3rd quarter accounting fees of $250.  This is a budgeted item and does not require approval from the directors.

NEW BUSINESS:  
1. High School Coaches Board Position-Scott Thompson- Tabled.  Scott Thompson was not present.
Outgoing President Mike Klun has past history on High School Coaches with Chisago Lakes Association as well as emails from what other associations do concerning the involvement with their board and their high school coaches.  Mike will forward this to the current directors.



OLD BUSINESS
1. President – Mike Klun- Mike made mention that this is his last meeting.  He wanted to thank everyone for the last four years, past and present directors.  He’s really enjoyed his time and service to the association.  There was not a District 10 meeting this month therefore Mike has nothing to report from them.  Finally we do had three teams advance to regions and two of our teams still remain in competition, the Squirt B1 team and the U10A team.  Mike wished all teams good luck!
2. Vice President – Chris Bodell-Not Present
3. Secretary – Theresa Cottingham-Nothing to report
4.  Treasurer-Eric Lee-Nothing else to report
5. Coach in Chief –Erik Edson-Erik asked about a level four reimbursement.  Often times travel to a level four clinic is a far distance.  Mike Klun said past practice has been that level four coach better be coming back to the association if the association is going to be paying for those expenses.  Jenae asked Erik about a plan for the mite coaches of the 2014-15 season.  Erik said he plans to touch base with all of the current coaches.
6. Tournament Director – Lisa Stangl-Not present
7. Director of Competition  - Dave Burgen- Not present
8. Director of Operations / Equipment – Howard Immel- Howard is working on collecting gear from a few remaining teams that have a tournament this upcoming weekend.
9. Director of Girls Hockey – Amber Hill-Not present
10. Director of Business Operations/Fundraising – Lea Vogelsang- Lea is working to restructure our sponsorship program. Sponsors want a purpose for their dollars. The idea is asking a sponsor to sponsor something maybe it’s jersey’s maybe it’s that year’s tournament fees etc.  Lea is brainstorming as of now for a better “pitch” next year.
11. Ice Scheduling – Shannon Hejny-Not present
12. Advisor – Scott Thompson-Not present
13. Assistant Treasurer- Jen Hegstad-Not present
14. Mite Director  - Jenae Palewicz- Jenae is planning to connect with this year’s mite families, especially the D mite families.  We started with 36 D-mite skaters.  We ended the year with handing out 19 trophies at the jamboree.  Jenae wants to know why they quit.  Mike Klun suggested if we want to keep youth helping with the D-mites, the coach in chief needs to put together a youth coaches clinic.
15. Outdoor Facilities –Jeff Dowd- Jeff reflected on the 2013-14 season. Number one lesson learned……teams will be assigned flood times for the 2014-15 season!  A new snow-blower was purchased for the hole this year.  Jeff wants to publicly say thank you.  It worked awesome!  Jeff participated in the Scandia 4 on 4 tournament and had a blast.  Jeff is speaking with the people of Chisago City to perhaps put one on next year as a fundraiser for the hockey association! 
16. Registration – Louise Bye-Nothing to report


Open Forum:
Bob Traux was in attendance.  Bob spoke to the directors stating that last month the PeeWee A team parents asked that their issues be tabled until the March meeting as they were missing a few people that wanted to speak to the matter.  Bob was under the understanding that those folks would be at this month’s meeting hence his presence.  Mike Klun wanted to assure Bob that any team issues should be put at the team level.  It is never been and shouldn’t be the boards duty to iron out coach’s decisions.  Bob understands and appreciates that however Bob feels there are several past and present board members on the A Peewee team he hopes and feels that those folks are coming to the board not for simply those issues he feels if they are coming to the board he needs to assume it is a board issue.  Mike informed Bob that their issues need to be brought into an open forum and its up to the board to decide if action needs to be taken. Bob said he’s sat in a couple of board meetings now and wanted the directors to know that he has been around hockey for many years.  He wanted to know if our association has ever considered bar bingo as a fundraiser for the association.  Mike Klun said that he is the Fire Department gambling manager and LARA is also a gambling entity.  With as little business as our local bars endure it’s difficult to start a bar bingo.  There may be some new options for pull tabs in the area.  Lea Vogelsang is in the gambling profession.  Lea is taking this into consideration and will do further research.
Jeff Down made a motion to adjourn at 8:14pm seconded by Jenae Palewicz and approved unanimously.

