April 29, 2024 Meeting Minutes — Virtual

Attendees:
Jodie Clark, Jon Ebel, Elene Fornella, Ryan Fornella, Jody Lazzini, Joe Milharcic,
Joe Petruska

AGENDA

1. CALLTO ORDER
e Meeting called to order at 6:35pm.

2. APPROVAL OF MINUTES — April 8, 2024
e Jodie Clark will email out for review and approval.

3. UPCOMING EVENTS
e Rock Night Fundraiser
o Planning is in progress. Team parents are helping.
e End of Year Party
o Event will be on May 20" 5pm — 9pm. There will be 2 food trucks and Kona Ice.

4. FINANCIAL STANDING REVIEW
e Joe shared the updated home game tracker w/ ref payment details for the season so far.
e Financial Snapshot
o Joe Petruska shared our financial snapshot as of 4/29/24. We are in good financial standing for
the remainder of the season.

5. BOARD OPERATING CALENDAR REVIEW
e Last month/Current Month/Next month major activities review

6. VP OF GIRLS UPDATES
e 14U Girls
o We dropped to 1 team as we were able to field 2 teams most of the time. In the future, we will have
2 teams if each team has 16/17 players.
o  Will clean and organize shed after the season is over.

7. VP OF BOYS UPDATES
e Would like to revisit the idea of Vernon Neal. Attendance is low and we don’t get the best bang for our
buck.
e Can we consider indoor practices for the month of March since we have so many rainouts?

8. SOCIAL MEDIA UPDATE
e Lax Personal Training
o Logan Purdy and Maddie Jordan are SF alumni and lacrosse college athletes. Promoting their summer
lacrosse personal training on our social medic handles.
e Photo Submissions
o Jon will create a video with all the photos at the end of the season. Jon will share on social media.
e Rock Night Flier has been created and will be shared.



9. EQUIPMENT/FIELDS UPDATE
e A pop-up netis needed.
e Will do inventory this summer to determine what is needed.
e Joe will get a quote on a new net from Top String.

10. NEW BUSINESS
e Will take a poll to have our June meeting in early June for end of season recap.
e Need to discuss open board positions at next meeting.

11. OLD BUSINESS

12. OPEN DISCUSSION
e Next meeting TBD

13. ADJOURNMENT
e Meeting adjourned at 8:10pm



