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ARAA Basketball Board Meeting Agenda
Sunday, August 17, 2025 McDuff's — 6:00-8:00 p.m.

Call to Order

Approve Agenda
Introduction of Guests
Secretary’s Report

Treasurer's Report

Board Business
e Commissioner Role (Jana)
New Board Applicants (Jana)
Big Board Updates (Jana)
Action Items Review, from July meeting (Ann)
Tryout registration update (Jana)
Tournament Schedule Update (Niki)
Tryout Overview Location, dates/times,
evaluators
Traveling Coaches
Happy Days / Anoka Parade (Jana)
e Anoka Girls Tournament Update
(Quinne/Jamie)
e 10K Shot Club
Open Gym Dates (Niki)
e 3 v 3tournament idea (Justin)

Reports
Commissioner Assistant

Boys Traveling

Girls Traveling
Tournament

House

Concessions
Communications
Scheduler
Uniform/Equipment
Fundraising/Sponsorship
High School Liaison
Volunteer

Coach & Player Development

ARAA Basketball Google Drive
2025 ARAA Basketball Timeline - Google Docs
Basketball Board 2025-2026 Season - Google Sheets



https://drive.google.com/drive/u/2/folders/1lJiFY3ImoEfCIhx29eafzAUkAGv_jZfQ?usp=sharing_eip&ts=68890495&pli=1
https://docs.google.com/document/d/1r95wSMi_Lx5yRKA1joH06pCfLEmGWJJ8MM1BsPp5Zqw/edit?pli=1&tab=t.0
https://docs.google.com/spreadsheets/d/1FSCJRf2bno-tcV4F7zW9NguaexiEtin06RjVkTwDYX4/edit?gid=714062138#gid=714062138




