SAHA November 2020 Minutes
All present except Kyle Severin

Financials - approved by

Director Report

Spirit of Duluth was canceled. Madison capital camp was also canceled, but looking to reschedule March 21st.
The food truck went well. SAHA made $165 (20% of profit). Overall, all teams are doing well with the COVID
restrictions. Lynette at the county said there is nothing more we have to do at this time. We have had 2-3
players test positive, but the teams have been able to continue to practice due to mask use and not in close
contact for 15 minutes or more. D11 (MN teams) are unable to play for a few weeks. We lost money due to
registration decrease and will also lose out on high school girls renting the ice. We are going to look at renting
the ice @ $200 per hour and maximizing skaters to 10 until future notice. Although MN hockey is stating no
practice/games, USA hockey is starting to play where you can. Bantam A tournament may not happen due to
teams pulling out.

Treasure Report

We are down $17K in registration, $5600 in concession and $19K in tournament revenue. As of current, we
have had $1700 in sock income. Chad at Holden’s found a company that would save about $5700 annually on
our insurance premium.

Development
D11 came up with an emergency sub list rule, to avoid double rostering. Jr Gold currently has 31 players
signed up; therefore, we are looking at two teams until potentially January when the high school starts back up.

The majority of coaches are registered for the season.

Bylaws/policies

Kellen is looking at adding a line item in the bylaws for committees to submit a budget for the year and submit
it to the finance committee by a certain date. It will brought forward for approval. They will also be looping back
around on the items that were discussed last year.

Equipment

Jamie will be looking through the equipment room for jerseys for Jr Gold. Mite through Bantams all received
their jerseys. MM reversible jerseys were bought and will be returned at the end of the year for SAHA to reuse
in future years.

Fundraising

Upper Lakes Food fundraiser brought in $9040 in profit to 43 families. Kettle River fundraiser will begin next
week. Photographer, Missy Siers will be taking all of the participant’s pictures and will have a system for “social
distancing.”



Finance/lnsurance

Waiting on final insurance bid/quote

Rinks/Facilities

It has been too warm to start flooding the outdoor rinks. There was a leak on the inside rink that was fixed and
should be ready for tomorrow night. Hand sanitizer station is in the lobby at the rink - with a sign for people to
sanitize their hands prior to entering. In addition, there are signs to keep your mask on. We have also
incorporated a limit of 2 spectators per participant and entering 15 minutes prior to your ice time.

Rules/Referees

No issues

Tournaments

Currently it is not looking too good especially if MN is not going to let their teams travel. A recommendation
from the committee to increase EMT pay from $18-$20 per hour on tournament weekends for squirts and
above. Motion - Mike M. 2nd - Jamie - motion carried

Concessions

No report

Reqistration/Website/Social Media

276 participants

Player Retention

No report

Pond Hockey

The company who was looking at sponsoring the event did a site visit but ultimately had to back out in 2021
due to COVID.

Gilby
No report

New Business

Mite Black wants to partake in the Esko tournament which is the same as our Souptown Showdown. We will
work around their schedule for volunteer hours. Motion by Dick, second by Kellen. Motion carried

Motion to adjourn by Dick, second by Mike. Motion carried.



